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The hardest situations teachers

described

Excerpts from the lightly proofread answers. Each gives its answer number so the fullaccount can be read later.
The figures below use all 572 survey responses. They show reported impacts since August 2024 to which difficulty
obtaining the amount, type or security of teaching work wanted had contributed.

69.4%

ABOUT7IN10 MORETHAN6IN10

reported a negative effect on their
mental health or wellbeing

397 of 572 respondents, Q28

living costs

MONEY AND DEBT

ANSWER 210
lamin a very serious amount of debt, relying on
food banks, welfare grants and universal credit
advance payments to survive and keep my
young family.

ANSWER 104
I have afamily and a mortgage. | couldn't cope
with the lack of security and the few hours here
and there each month. |, therefore, have taken
ajob working for a charity, a£20000 pay cut
and applied for universal credit.

FAMILIES PUT ONHOLD

ANSWER 052
| was recently given some bad fertility news
which meant | need to start treatment ASAP if |
want to have a family and | cannot.

ANSWER 009
| wanted a second child but can't have one
because | wouldn't get maternity pay.

teachers4perm.com

64.5%
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used savings to cover ordinary

368 of 572 respondents, Q28

269 written answers / responses through 4 October 2026

54.4%

MORETHANSIN10
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delayed major personal or family
decisions

311 of 572 respondents, Q28

ANSWER 078
I have spent almost £10,000 of my savings on
day to day living costs. | expect to have zero
savings left by the end of this school year.

ANSWER179
..this month Iwas paid £500 for 3 days supply,
this is nearly half my mortgage alone.

ANSWER 003
| went on maternity leave during my second
year during this job and found out 5 months
post partum that | would not have ajob to
return to and would be returning to supply
(despite having 5 months left on my contract).

ANSWER 123

Me and my wife are pausing having children
because the job market just does not exist.

media@teachers4perm.com 02
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Mental health and gaps in employment

What respondents said about their mental health, and about contracts that ended before they could become

permanent.

MENTAL HEALTH

ANSWER193

The impact on our mental health is frightening,
having contemplated ending my own life due
tolack of work and beingin debt.

ANSWER 125

The continued stress of going through the
interview period has had a profound effect on
my mental health and led me to being put on
anti depressants.

CONTRACTS ENDED BEFORE PERMANENCY

ANSWER 081

My head teacher continually used temporary
contracts and breaks to prevent me being able
to qualify for permanency, despite working
there for 6 years.

ANSWER 213

I know teachers that have had the same job for
6 years and have had to interview for the job
every Easter.

ANSWER 081

| was signed off sick for a year before having to
resign due to my mental health.

ANSWER 147
My mental health took a massive hitand |
couldn't believe that |had applied forover 150
day supply jobs without getting anything.

ANSWER 138

I've been ateachernow for 6 years and every
single year they cut my contract.

ANSWERT113

..many jobs advertised are until the last day of
term before summer to ensure abreak and
block people from achieving this.

This page includes one respondent’s account of thinking about ending their life. If you are affected, Samaritans

can be contacted free, day ornight, on116 123.

teachers4perm.com
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Years of waiting, and leaving

How long respondents have waited for a secure post, and the decisions some have made to leave teaching or

Scotland.

YEARS WITHOUT A SECURE POST

ANSWER 009
Yet herelam, 9 yearsin, and no security.

ANSWER 125
6 years onand |amstillin an unstable position,
unable to start a family or have peace of mind.

LEAVING TEACHING OR SCOTLAND

ANSWER 217

During my probation year, when | raised
concerns about the availability of teaching
posts and asked what opportunities might be
available after qualifying, | was told that “there
were jobsin Dubai”.

ANSWER 064
I have had torelocate to England to find work

teachers4perm.com
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ANSWER 042

I have spent 5 years on day to day supply
unable to make any plans for the future.

ANSWER 177
I have completed 5 days of supply in 2 years.

ANSWER 123

If | can[not] get a permanent full time job with a
decentsalary I'll have no choice but to leave
teaching and that is devastating.

ANSWER 163

I have decided if it occurs again next year | will
be leaving teaching.

media@teachers4perm.com 04
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What the written answers describe

Each of the 269 answers in this document was read and coded against twelve themes. An answer can have
several themes. These figures count themes mentioned in the consented answers, not everyone who had
each experience. Anunmentioned experience is not necessarily absent. Use the structured survey findings

inthe evidence report to assess reportedimpacts.

35.7% 14.1%

ALMOST4IN10 MORETHANT1IN 10

Harm to their mental health or
wellbeing before permanency

96 of 269 written answers 38 of 269 written answers

Contracts ended or service reset

19.0%

ABOUT2IN10
o O

Financial hardship

510f 269 written answers

129 of 269 answers describe at least one of: financial hardship, harm to mental

48%

health, life plans on hold, orleaving teaching or Scotland.

34 of the 51 answers that describe financial hardship also describe harm to

mental health.

67%

Themes by type of teaching work

Share of each group’s written answers that describe the theme. Group sizes are shown; small groups should be read with care.

Teaching work when they answered Answers  Financial hardship Mental health Plans on hold Leaving
Supply or no post 133 25% 39% 12% 18%
Temporary post 90 10% 30% 13% 9%
Permanent post 33 15% 30% 18% 0%
teachers4perm.com 269 written answers / responses through 4 October 2026 media@teachers4perm.com 05
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Every theme in the written answers

Share of the 269 written answers that describe each theme. Answers can describe several themes, so
shares add to more than100%.

0% 25% 50% 75%
Concerns about employment and recruitment practices _ 36.1%
Harm to their mental health or wellbeing _ 35.7%
Difficulty getting supply work _ 24.9%
Eiiﬂsncial hardship: debt, lost savings, benefits orunpaid _ 19.0%
Two years or more without a permanent post 17.5%
Effects on pupils 14.5%
Contracts ended or service reset before permanency 14.1%
Life plans on hold: children, marriage orahome 13.8%
Leaving, or thinking of leaving, teaching or Scotland 13.0%
Long commutes or moving away for work 7.8%
Too many teachers being trained 7.4%
Views on the proposed three-year guarantee 4.8%

How the themes were coded. Each answerwas read in full and given every theme it clearly describes. Themes about money,

97

96

67

51

47

39

38

37

35

21

20

mental health, life plans, leaving and waiting were coded only where respondents describe their own situation. Fears of a future

service break are not coded as an actual break. The coding was done with Al assistance.

teachers4perm.com 269 written answers / responses through 4 October 2026 media@teachers4perm.com
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About these answers

The question respondents answered

32. Is there anything else about finding teaching work, supply teaching,
temporary contracts, permanency or job security in Scotland that you think
people making decisions about teacher employment need to know?

320 269 51

of 572 respondents wrote an answer to agreed to be quoted anonymously: are not printed: 28 asked to be
question 32 every one of theiranswers s printed contacted first, 20 declined and 3 did
here not say

How the answers are presented

Answers appearinfull,inreceipt order, with light correction of obvious typing slips. Added words and
redacted identifying details appearin [square brackets]. Wording and tone are otherwise retained. Labels
show the main teaching sector sought and employment at response; council and cohort are not attached.
Selectedlocations and identifying details are removed or generalised. People who know the
circumstances may stillrecognise a detailed account.

How to use them

These individual accounts do not measure prevalence orindependently verify reported decisions. For
figures and response bases, use the evidence report. When quoting, cite the answer number: Answer 57,
Scottish Teacher Employment Survey 2026, Scottish Teachers for Permanence.

Who wrote them

Teaching sector Teaching work when they answered

Primary 218 Supply teaching 79

Secondary 35 Temporary post 71

More than one sector 9 Onasupply list, no work 37

ASN / special education 7 Permanent post 20
Temporary part-time, wants more hours 19
No teaching post or supply work 14
Permanent part-time, wants more hours 13

No longer seeking teaching work
Othersituation

Seeking supply access

Media and parliamentary enquiries: media@teachers4perm.com. Respondents’ contact details are never shared.

teachers4perm.com 269 written answers / responses through 4 October 2026 media@teachers4perm.com 07
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PRIMARY : TEMPORARY POST

001

[Ilwant decision makers to understand that for many
teachers, finding secure employmentis not simply a
case of applying forajob and being unsuccessful. It
canmean spending years moving between temporary
contracts, fixed-term posts and supply work,
repeatedly proving yourself in classrooms while still
having no meaningful job security.

Teachers can work continuously within the profession,
build years of valuable experience and dedicate
themselves to pupils, schools and communities, yet
still find themselves back at the beginningwhen a
contract ends. Breaksin service, changes between
schools orlocal authorities, and circumstances
completely outside a teacher’s control can have
significant consequences forwhether their service is
recognised towards permanency.

Thatis not a sustainable or fair system.

There have already been promises and commitments
toimprove teacher employment and job security in
Scotland. Teachers now need to see those promises
translatedinto meaningful change. If the same
problems continue year afteryear, assurances alone
are no longer enough. Decision makers need to
examine why experienced teachers are still being
trapped in cycles of temporary employment and take
action toremove the barriers preventing them from
securing permanent posts.

The proposed three year probationer scheme should
not be presented as the solution to this problem.
Extending the probationary period does nothing to
address the fundamental lack of permanent
opportunities available to teachers after probation. In
fact, thereis areal concernthatit could make the
situation worse by increasing the length of time
teachersremainininsecure or transitional
employment before they even begin competing for
permanent posts.

We cannot solve a crisis of insecure employment by
creating alongerroute to employment.

The impact of the current system goes farbeyond
employment status. Living year after year without
knowing whetheryou will have ajob, anincome ora
schooltoreturnto afterthe summertakes a
significant personal and professional toll. Scotland

alsorisks losing committed and experienced teachers

who eventually decide they can nolonger build their
lives around temporary contracts and uncertainty.

teachers4perm.com
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Government need tolistento teachers experiencing
this first hand and examine whether current
recruitment practices, continuity of service rules and
permanency policies are genuinely fair, transparent
and consistent across Scotland.

Teachers are not asking to be handed permanent jobs
without merit. They are asking for their experience and
accrued service to be properly recognised and fora

fairand transparent route to permanent employment.

Promises have already been made. What teachers
need now s action.

002 PRIMARY - SUPPLY TEACHING

Afterworking so hard at school to getinto university
to study my dream career as a Primary teacher, to then
studying for 4 years at university, working so hard,
getting a first class honours degree, working
exceptionally hard during my probationyear and
completingit. Instead of feeling like I have
accomplished my probationyear and feeling proud of
myself, | feell am being punished. Itis soul destroying.

o 03 PRIMARY - ON A SUPPLY LIST, NO WORK

linterviewed twice forarole that had been permanent
(that the councilrefused to advertise as permanent
afteran employee unfortunately passed away). | was
successful atinterview twice. | went on maternity
leave during my second year during this job and found
out 5 months post partum that | would not have ajob
toreturnto and would be returning to supply (despite
having 5 monthsleft on my contract). | totally missed
out on having the opportunity to complete KIT days
and have job security to return to after having my
baby. An absolute shambles of a system.

0 04 SECONDARY - TEMPORARY POST

From a History point of view, jobs are increasingly
looking for dual qualified teachersin both History and
Modern Studies. Thisis oftenincluded as 'essential’
criteriaand so | find applications are quickly rejected. |
would be willing to gain the university credits to teach
Modern Studies, but can'tjustify the cost whilstldo
not have permanent employment.

media@teachers4perm.com 08
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ANSWER 078 - PRIMARY - ONASUPPLY LIST, NO WORK

“I didn't expect that when I finally
achieved that dream it would
wreck my life.”

This has had such a major impact on my confidence, mental health and financial
security.

I have spent almost £10,000 of my savings on day to day living costs. I expect to have
zero savings left by the end of this school year.

I applied for jobs outside of teaching but was unsuccessful due to being over qualified
and expected to leave if a teaching job came up so I have started tutoring which
thankfully I really enjoy. However, with overheads, fuel and travel time between clients, I
make a tiny fraction of what I would earn as a teacher and it limits the days I am
available for supply to just two days. However, on those days, I then need to try and
scramble around to arrange childcare and a dog walker, through family, as it is not
feasible for me to have paid child/pet care in place without the guarantee of work. I have
been unable to secure work on those days so far this year, through a mix of having no
available childcare, no work being available or being rejected for jobs which I have
applied for.

I feel completely trapped in this situation. I was in a well paid profession in my 20's and
was thankfully able to get a mortgage and build up savings. I did not expect to find
myself with no savings and struggling to pay my mortgage in my 40's. It was always my
passion to become a teacher. I didn't expect that when I finally achieved that dream it
would wreck my life.

Financial hardship Harm to their mental health or wellbeing

One of 269 written answers published with consent. It also appears in order as answer 78.

teachers4perm.com 269 written answers / responses through 4 October 2026 media@teachers4perm.com 09
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005 SECONDARY - SUPPLY TEACHING

When with more than one local authority on supply this
means we pay more taxes asitis seen as a secondary
job and canresultin underpaid taxes from previous
years asit's unpredictable how long orwhatlocal
authority will be the primary income.

By centralising supply staff and allocating themto
schoolsforschools to utilise the staff however they
see best would remove thisissue not only solve every
issueinschools. | suggested this and it would save
£75 million in providing local authorities with funding
forstaff and the response was “that would be too
much work to convene with all parties”. | have been
successful twice for permanent position only to be
toldlater that afternoon that the position would be
cancelled and an NQT would fill the position. Local
authorities are abusing the NQT system and by
extendingit by three years would be catastrophic for
the entire system.

00 6 PRIMARY - TEMPORARY POST

As ateacher currently on a fixed term contract, lam
worrying almost every day about my life, the stresses
of having my own house and what I'd do if the council
cancels my contract whenI’'mno longer needed. | can
not drop awage when owning a home. My life feels
likeitis currently onhold untillam able to have the
security of apermanentjob. | still live with my parents
and|am tooworried to buy ahouseincaselcan’t
keep up with mortgage payments. | want to have
children and with the uncertainty of ajob, how can|
know | will be able to support a family. | want to work. |
want to do well to teach our children and young
people. Butlalsowant to live without the constant
worry and roadblocks.

007 PRIMARY - TEMPORARY POST

Onyear 4 (and know of many others who have been
doing this forlonger) and still have no security. We had
held off extending our family in the vain hope that |
would eventually get a permanent post, but we
ultimately decided that we couldn't wait any longer.
This meant that last session | started a fixed term
contractinanew local authority in August and finished
on maternity leave in January, with only maternity
allowance and no job to go back to as the fixed term
endedin June. As aresult, | spent the majority of my
leave anxious about employment and finances, and

teachers4perm.com
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unable to just enjoy our new baby. | interviewed for my
local authority "block" interviews at 6 weeks
postpartum exactly. Miraculously | was offered a fixed
term post from this interview. The start date was
August and | returned to work when my baby was just 6
months old. [ have not feltready to be back at work,
yetlwasinno position to turn down any offer of work
as |had no otherincome orjob security.

Itis so easy forgovernment to blame local authorities,
andvice versa, but thisis people'slives. Their
wellbeingis affected, their families are affected.
Personally, | believe the government should be doing
more to support teachers who are unemployed, or
stuck ontemporary contracts, achieve permanency.
At the end of the day, the government directly fund
the training and so are responsible forhow many
teachers go through the university process and TIS. It
isimmoral to support the training of thousands of new
teachers when there are thousands without secure
work. Itisillogical that teachers mustreapply and
re-interview every year, and be subject to
inconsistent recruitment approaches, when they have
already proven themselves via completion of
probationyear. My proposal would be that once you
have achieved a successfulinterview, you are added
toalist and allocated a permanent position when you
reach the top of thelistand a postis available. A
national supply register would also be beneficial to
supportthose who were allocated a 3rd, 4th, 5th
choiceinlocal authority for probation. Most councils
mainly offerinternal recruitment so many are stuckiin
authorities faraway from home because of arandom
selection forprobation. Itisnotreasonable to expect
that everyone can move across the country forajob
(which are few and far between, and come with their
own challenges such as suitable accommodationin
the areaetc).

The entire systemis broken and nobody is willing to
stand up and take responsibility, or at least take
action. The government, local authorities and unions
should be collaborating to resolve this. The lives of
teachers, pupils and families are all being impacted
and something has to change.

media@teachers4perm.com '|o
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008 PRIMARY - SUPPLY TEACHING

As a supply teacher at the top of the pay scale | feel
this can adversely affect chances of being selected. |
feel supply funding should be centralised so individual
schoolbudgets are not afactor when choosing
supply. The information given on Teacher Booker
makes it obvious through years of service how farup
the scale you may be.

009 MORE THAN ONE SECTOR - TEMPORARY POST

Ihave been teaching 9 years this year (including
probation). | have paid unifees myself to become
qualifiedin different subjects to try secure work but
stillhave no perm post. am mentally and physically
exhausted. The SNP do not listen when we say what
their policies are doing to teachers. They blame
councils and say itis up to them who they recruit but |
left a secure careerto become ateacherbecause the
SNP were advertising for STEM qualified teachers with
industry experience. Yet herelam, 9 yearsin,and no
security. My life has been on hold. | wanted a second
child but can't have one because Iwouldn't get
maternity pay. I'm now approaching 40 so probably
cannot have one now as | stilldon't have security. | feel
changing career due to advertisements from SNP has
stolen my chance at having another child. | want
security. | feelworthless.

0'| 0 SECONDARY - SUPPLY TEACHING

They say ininterview about experience however where
and when am | going to get this experience whenlam
inthe constant cycle of doing supply work.

teachers4perm.com
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0'|'| PRIMARY - SUPPLY TEACHING

The current employment crisis in teachingis having a
massive detrimentalimpact on Scottish pupils,
teachers and people’s mental health. Schools are
short staffed and crying out for extra teachers,
teachers are unemployed and crying out for work. The
education systemin Scotlandis going to continue to
decline unless somethingis done aboutit and
employing teachers on a permanent basis, who want
to work, who want to make a difference and who want
nothing more than to teach would be an excellent
start, reducing class sizes, increasing the amount of
support learners are receivingin class. | personally
wantto do no otherjob than teach, but the insecurity,
theimpactit’s having on the future plans of my young
family, I’'m unsure how long | can go on like this before|
am going to have to seek permanent, secure
employment elsewhere. Scotland are losing excellent
teachers by the day because of this to otherjobs and
other countries. It’s diabolical really.

PRIMARY - SUPPLY TEACHING

012

Many councils are deliberately breaking service to not
allow us to be able to apply for permanence through
service length by stopping supply availability at
certain points of year. Different councils have
different rules on what breaks service length some as
small as 5 consecutive working days which can make it
almostimpossible to gain permanence.

media@teachers4perm.com n
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ANSWER 252 - PRIMARY - SUPPLY TEACHING / 10F2

“No employee should feel that they
must tolerate being physically
assaulted in order to protect their
employment status.”

I am a single person living alone and currently work as a supply teacher in [council removed]. I am passionate about
teaching and genuinely enjoy my profession; however, the current conditions surrounding supply teaching have left
me feeling increasingly vulnerable, insecure and unsupported.

Despite being very successful in my probationary year I have been required to interview again for what is ultimately
a zero-hour contract. The prospect of having to repeatedly interview for a position that provides no guarantee of
work, despite having already demonstrated my competence and commitment, is extremely disheartening.

The requirement to have no more than 4 days without work in order to maintain continuous service is particularly
concerning. For someone reliant on supply work as their primary income, this creates an enormous amount of
financial and emotional pressure. It means that periods when I am not contacted for work can have consequences
far beyond simply losing a few days' pay. Knowing I am competing with over 300 people for just one council for
even 1 days supply is awful.

This has become even more difficult due to circumstances beyond my control. I have been physically assaulted on
numerous occasions while working (bitten, punched, spat on, kicked). Despite this, I have been informed by HR
that leaving my supply position will result in my continuous service being broken. This has left me feeling that I
have no genuine choice but to continue working in circumstances where my personal safety has already been
compromised. No employee should feel that they must tolerate being physically assaulted in order to protect their
employment status.

I have also recently experienced the death of a close family member. Despite the significant emotional impact of this
bereavement, I have felt unable to take time away from work because doing so would mean losing income and
breaking my 2 years continuous service. Having to prioritise maintaining employment status and financial stability
over properly grieving and dealing with the loss of a close family member has been extremely distressing.

Financial hardship Harm to their mental health or wellbeing Life plans on hold

Respondent account; reported decisions are not independently verified.
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ANSWER 252 - PRIMARY - SUPPLY TEACHING / 20OF2

“ want to teach. I want to work.”

The financial insecurity associated with supply teaching is also having a significant impact on my ability
to secure stable housing. My current landlord is selling my property, meaning that I need to find
alternative accommodation. However, because my income is not guaranteed and I do not have a
conventional permanent contract, I am struggling to demonstrate financial stability.

I have subsequently been rejected by 15 mortgage lenders. The feedback I have received is that my
employment circumstances are considered too risky, with the terms of supply teaching described as not
providing lenders with sufficient confidence. This is particularly frustrating because I am working with
find employment but so are thousands of teachers in Scotland and I have successfully completed my
probation. Yet the structure of my employment prevents me from being viewed as financially secure.

I therefore find myself in a situation where I am working within the education system, contributing to
schools and supporting pupils, while simultaneously being denied the stability and security that most
people would reasonably expect from sustained employment. I am trying to build a secure future for
myself, but the nature of my employment is making it increasingly difficult to obtain housing, secure a
mortgage and plan financially.

I want to make clear that I love teaching. I want to continue working in education and contributing to the
pupils and schools I serve. However, I feel that the current system of supply teaching is leaving people
like me in an extremely vulnerable position.

I believe that there needs to be greater recognition of the impact that insecure supply arrangements have
on teachers' financial security, mental wellbeing, housing prospects and personal safety. Teachers should
not be placed in a position where they feel they must continue working despite experiencing physical

assaults, bereavement or significant personal difficulties simply to avoid losing their employment status.

I am asking for these concerns to be taken seriously and for consideration to be given to whether the
current arrangements provide supply teachers with the fairness, dignity, security and protection that they
deserve.

I want to teach. I want to work. I simply want the opportunity to do so with a reasonable degree of
security, safety and respect.

Financial hardship Harm to their mental health or wellbeing Life plans on hold

Respondent account; reported decisions are not independently verified.
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PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

013

Unfairand inconsistent employment approaches
between councils - | scored full marks in my perm
supply interview for GCC but was left without a job.
Friends of mine had been offered orrejected from the
job advert backin June, yet when|phonedin July to
enquire about my application status | was told that my
application had notbeenlooked atyet. How can they
offerandreject some people from ajob with limited
posts while some people’s documents haven’'t been
looked at? For all | know my documents were never
actually looked at.

Likewise, some of my peers from my probationyear
have been lucky and had headteachers who have
managed to bendrules and keep them after fixed
term contracts or supply work, while others like myself
have just been fighting for supply onteacherbooker
despite headteachers requesting me. This is
completely unfairand should be a blanket approach
forall.

PRIMARY - ON A SUPPLY LIST, NO WORK

014

Finding supply work is incredibly hard despite being
anindividual who is willing to travel. | have billsand a
mortgage and I've had to put off having children and
seek benefits to continue workingin thisindustry. I've
had to pursue additional jobs just to cover the cost of
my bills every month.

Mobility within the central belt and beyond s also
difficult. Despite being from North Lanarkshire and
selecting this as my first choice, lwas placed in my
fifth choice and was unable to change this. Eversince |
have had to travel almost 700 miles aweekjust to get
towork. levenrelocated for2-3 years to pursue
teaching which had a negative effect on my mental
wellbeing and social life.

I have neverbeen able to gain workin the councillam
currently livingin and pay taxesin as they only opento
“internal” applicants. This has beenincredibly
demoralising and affected my interpersonal
relationships, financial stability and mental health.

teachers4perm.com
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PRIMARY - OTHER SITUATION

015

laminmy 5thyear of seeking a permanent contract. |
spent my ngtyearand 2 consecutive years at one
school. Following that the council deliberately broke
my service and made me ineligible fora permanent
position. Lastyear|was offered temporary area cover
on16th Sept but this did not start until late November.
This year|am still waiting on being offered a post
despite being successful atinterview. Those of usin
this position haven't even been added to the supply
listin the mean time. The council are actively stopping
many of us from working to save money. Itis a huge
strain on finances and my mental health and coming
into teaching was supposed to bring stability into my
life as asingle parentbutit has been anything but. The
whole situationis utterly demoralising.

PRIMARY - ON A SUPPLY LIST, NO WORK

016

Thereis no security right now in the job. It all seems to
come down to “who you know” or being lucky enough
tobeinaschoolwhen aposition comes available but
even thenthere are stillno guarantees.

PRIMARY - SUPPLY TEACHING

017

| completed my probation yearin [council removed].
They had assured us we would all have the opportunity
to apply and beinterviewed for the permanent pool, in
January they called us to a meeting to tell us this would
not be happening and that we should still be grateful
that they gave us the opportunity of our probation
year and they could not guarantee supply interviews.
In May they falsely advertised for the temporary pool,
it was actually for Raising Attainment Teacherroles
which we only found out about at the interview. lhad a
colleague who had qualified 5 years ago who had
interviewed for this role and discovered during the
interview that they were applying for their current job
and had not yet been told their contract was ending,
they did not have a successful interview they
contacted HRwho told them “toughluck”.

| got on supply there but have had to move back to my
parentsin[anotherarea] as | could not afford torent
onsupply. The workin [that area] is much more
frequent and supportive and there have been more
temporary and permanent roles coming up with more
schools providing interview opportunities.
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ANSWER 003 - PRIMARY - ONA SUPPLY LIST, NO WORK

“found out 5 months post partum
that I would not have a job to
return to”

I interviewed twice for a role that had been permanent (that the
council refused to advertise as permanent after an employee
unfortunately passed away). I was successful at interview twice. I
went on maternity leave during my second year during this job and
found out 5 months post partum that I would not have a job to
return to and would be returning to supply (despite having 5
months left on my contract). I totally missed out on having the
opportunity to complete KIT days and have job security to return to
after having my baby. An absolute shambles of a system.

Life plans on hold Contracts ended or service reset before permanency

One of 269 written answers published with consent. It also appears in order as answer 3.
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PRIMARY - NO TEACHING POST OR SUPPLY WORK

018

I am currently awaiting notification of employment
following a successfulinterview | completedin March
2026 forthisyears [council'sinternal recruitment
campaign; identifying details removed]inwhichlwas
told | was successful on the 1st of May 2026. Itis now
the 14th of August 2026 with teachers and pupils
having returned to school and myself and many others
now finding ourselves unemployed. | have afirst-class
honours degree and a mastersin education from the
[university removed] and yet If | have heard nothing
post Septemberweekend in which this campaign
officially closes, |am going to have to apply for Job
Seekers Allowance (JSA) and am currently in the
process of treating job hunting like a 9-5 job due to
this. Furthermore Iwould like to add I have been
working in [the same council] for 2 years having
completed my probation yearin the academic year of
2024-25 and having come to the end of a fixed term
oneyear contractinthe academic year of 2025-26. |
worked hard at school and university and | feel that |
have been let down by a failing system.

PRIMARY : TEMPORARY PART-TIME, WANTS MORE

019 HOURS

Reduce the number of PGDE spaces, unfair that
people that have done fouryears, (5inmy case as | did
the MEDUC), can’t find jobs. We were told in 2020 at
the start of my degree that there was lots of jobs, by
the time we were in second year that was no longer
the case. Despite this PGDE courses continued to
have alarge amount of students. This was frustrating
and many in my year wondered what was the point of
doing 5 years as there was no job.

Additionally, in my council there was only 2 jobs
advertisedinJune forthe 2026/27 session. | have
managedto get ajob 2 days aweek at a school
howeveritis 40 minutes away fromwhere | stay. The
riseinfuel costsisaconcern.

Onteacherbookerthere has beenvery few
opportunities, especially when compared to my peers
in other councils.

020 PRIMARY - ON A SUPPLY LIST, NO WORK

My struggles with mental health are unimaginable.
Without ajob orroutine, | wish not to wake up most
days.

teachers4perm.com
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PRIMARY - SUPPLY TEACHING

021

Formeit's the mental toll thatit has taken on me. I left
asecurejobinawell payingindustry on the promise of
long term employment in teaching.

I have spent years now deeply regretting ever training
tobeateacher. | have wasted most of my 30's trying
to gain full time employment in teaching.

022 SECONDARY - SUPPLY TEACHING

This situation has destroyed my life.

023 PRIMARY - TEMPORARY POST

My concernis the children! I interviewed in April before
the Easterholidays. | was told [the evening before]
thatlwas to start [the next day; datesremoved]ina
schoolldidn't know. | got given a stage | have never
taught and no support from SLT. It has been shocking.
The strain on my MH has beenimmense. |had no grasp
onthe children|was going to be teaching and this has
had a huge impact on them over the first few weeks. |
think [it] is a disgrace that it takes aL.Anearly 5 months
torecruit and place teachers.

024 PRIMARY - SUPPLY TEACHING

My only supply days | have been offeredis for the
census. lwasjust asked to cover for this and was putin
to classes for1period at a time barely getting to know
the children. | also heard teachers within the school
talking about how ‘getting the census supplyinis such
awaste of time and money’ making me feel small and
silly for trying to earn some money

025 SECONDARY - ON A SUPPLY LIST, NO WORK

If youwant a stable career, specifically in the central
belt, lwould advise them to completely avoid doing
so unless they are ahome economics or maths
teacher.
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026 PRIMARY - ON A SUPPLY LIST, NO WORK

In West Lothian supply jobs come out through emails
andit's a process of "fastest finger first". Often jobs
are gone within a few minutes but rarely is another
email sent out to let people know the job has gone.
This must result in many people phoning a school
unnecessarily.

027 ASN / SPECIAL EDUCATION - TEMPORARY POST

Itis more difficult for teachers who do not already
workin the schoolto have a chance to progress to the
interview stage, external employees typically struggle
more forjob opportunities. Schools are also hiring
probationers rather than more experienced teachers
to save costs.

02 8 PRIMARY : TEMPORARY POST

The most rewarding but unrewarding job at the same
time. Lots of work, then having to leave again. No
consistencyinschools anymore, constant staff
change, head teachers don’t have any autonomy over
their staffing.

029 PRIMARY - ON A SUPPLY LIST, NO WORK

lhave completed my probationin 2024 but have
never been offered a fixed-term or permanent
contract and continue to rely on day-to-day supply
work. Thisis financially insecure, as there is no

guarantee of work orincome from one day to the next.

There should be clearer pathways for qualified and
experienced supply teachers to move into temporary
or permanent positions and have greaterjob security.

PRIMARY : TEMPORARY PART-TIME, WANTS MORE
030 HOURS

I have been lucky enough to qualify for permanency
through jnc20 this year, however, | am still not
permanent to council, although I have more job
security than previously as a supply teacher. | have
suffered huge mental healthissues over the past five
years bringing up a family when | am basically out of
work and unpaid between the end of June and
October/Novembereachyear. Luckily my councildo
notinsist on consecutive service but onasetamount
of weeks over 3 years, so | was still able to qualify for

jnc20. Thisis the first year | can say | have worked since

August. The inconsistencies in teacher employment,
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where some people getlong term supply and some
don’t, regardless of ability, it [is] shocking, and the
inconsistenciesin council policies in qualifying for
permanency and the underhand methods they use to
stop people qualifyingis an absolute travesty, and |
fear the promise of a three year probation period will
simply exacerbate the problem hugely as councils
look forany way to save a buck. The government or
the unionsreally need to step in and codify the
employment conditions for
permanency/employment for teachers, as the current
passing the buck and refusal to accept any kind of
responsibility between Westminster, Holyrood and
the council offices results in everybody losing out,
children most of all.

PRIMARY - TEMPORARY POST

031

Itis the councils we need to target - the way they
mess about teachers and change postsis
outrageous. Posts being advertised and then pulled,
filling them elsewhere so they don’t have to advertise,
paying newly qualified teachers because they are
cheaper. | think the way they spend money should be
looked at closer.

SECONDARY - PERMANENT PART-TIME, WANTS MORE
032 rours

| went part time when returning from maternity leave in
2023, had to do this as apermanent contract
change. |have been wanting to return to full time since
2025, my school have notbeen able toincrease my
contract as we keep getting probationersin my
subject, so thereisnoincreased need forme. | have
applied forotherfull time jobs as ateacherof 10 years
plus SQA/QS marker and item writer and not been
successfuland sometimes not evenhad aninterview,
there have been over100 applicants forapost at
times. lam unhappy in my school butlam trapped as|
can’tfind another teachingjob elsewhere. Being part
time has also impacted my ability to expand my family
as|can’t afford maternity leave on a part time salary. |
am also worried about my pensionin the future since |
am contributing less.
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ANSWER125 - PRIMARY - SUPPLY TEACHING

“There has been one permanent
class teacher role in my authority
in 6 years.”

6 years on and I am still in an unstable position, unable to start a
family or have peace of mind. The continued stress of going through
the interview period has had a profound effect on my mental health
and led me to being put on anti depressants. There has been one
permanent class teacher role in my authority in 6 years.

Two years or more without a permanent post Life plans on hold

One of 269 written answers published with consent. It also appears in order as answer 125.
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033 SECONDARY - PERMANENT POST

I took a maternity coverto start straight after my
probation ended quite faraway frommy home. |
thought that afterafew years|would be able to geta
job closertohome. Iwas unwilling to leave teaching
afterprobation afterdedicating 6 years of my life to
becoming ateacher. Now é years onlam still
commuting an hour and twenty minutes to and from
work everyday because there are no jobs forModern
Studies teachers closerto my home. lamnewly
married and now cannot start a family because of my
time commitment to driving to work. | am unable to
look forwork outside of teaching aslamsalary
trapped. | feel helpless and don’t know what to do. |
gotinto teaching to make a positive difference and it
is ruining my life and happiness.

034 PRIMARY - TEMPORARY POST

Teachers choose the job because they WANT to doit.
Schools are under funded and professionals are
required to support the system. We need teachers
permanently in schools to build up positive
relationships with staff, parents, children and the
wider community. Temporary contracts and supply
work does not support this at all.

035 PRIMARY - SUPPLY TEACHING

They need to stop the large amount of students at
universities studying teaching. Why is the government
paying people to go through the course for there to
be nojobs at the otherend. The councils and the
government need to work togetherrather than
blaming each other about who'’s in charge of hiring
teachers. | also feel more council/parliament
members needs to gointo schools forlong periods
and see what teachers are putting up with and why we
need more teachers within schools.

PRIMARY - PERMANENT PART-TIME, WANTS MORE
036 HOURS

|was made redundant after 4 years. Then taken
straight back. The council entrust you with highly
sensitive information that you safeguard & nurture
only to be dropped the minute you are due
permanency. Soul destroying.
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PRIMARY - PERMANENT PART-TIME, WANTS MORE
037 HOURS

Ihave beentryingto getajobin central belt forover2
years now so | can live with my long term partner. |
have had 9 interviews and have not been successfulin
any due to not being knownin these councils.lamin
three supply lists but have not received a single day
supply. My mental health has suffered massively, my
life plans have had to change and slow down, my
finances are poor, I have to travel 100’s of miles a
week forwork.

03 8 PRIMARY - TEMPORARY POST

Itisjust so disheartening every year not knowing what
is going to happen and have months of worry from
fixed term applications opening up in February and
then still not knowing by the summer holidays what is
happening orif you will get offered ajob to then not
even be able to enjoy the summerholidays and have
to think yet again about leaving teaching and working
in another sector and how many more years you could
be in this same position for all over again. | was lucky
thisyearthatl gotkept onatthe schoollhad afixed
termin from March until summer but thisis the first
time | have ever had the opportunity to stay in school
where | have built relationships.

039 PRIMARY - SUPPLY TEACHING

lam 60.1have beenateacherfor33years.lholda
headteachers certificate am still, able and up to date
inthe classroom. All courses completed. | had to sign
on this year. Mental health suffering. Employment
practices very interesting! If | could afford toretire on
afull pensionwould!!

040 PRIMARY - ON A SUPPLY LIST, NO WORK

Theimpactithas had onmy lifeisunreal. | have
delayed having a 2nd child, experiencing mental
healthissues as|have now gotinto debt. The worry of
when [ will be next working is unbelievable. When
visiting old schools | have previously done supplyin |
leave upset as the children always ask why can’t you
stay. Youfeellike you're not areal teacher going from
atobandalways used but never appreciated like you
should be.
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PRIMARY - ON A SUPPLY LIST, NO WORK

041

Feedback frominterviews do not always help in future
applications orinterviews. The recruitment processis
too generic, I've often been told that schools are
looking for certain skills/knowledge that are not
included in the application descriptions

042 PRIMARY - ON A SUPPLY LIST, NO WORK

Itis soul destroying that after 5 years of teaching | still
don'thave a permanentjob. | have spent5yearson
day to day supply unable to make any plans for the
future. Now I'min the position of not only fighting for
supply with the retired teachers supplementing their
pension but also with newly qualified teachers who are
cheaper. My LA also appears to give priority to
teachers who did their probation year with them when
permanent positions come up.

043 PRIMARY - SUPPLY TEACHING

Itis so difficult to find any sort of contracted job right
now in Scotland. No one | know who completed their
probationyear 25/26 has secured permanent work. At
most, one person | know has secured ayearlong
temporary contract, everyone else is either doing
maternity cover, part time temporary work oris on the
supply list which is highly competitive. [ feel as though
| cannot easily move to a different council being a
teacheras being on supply means | am working
towards permanency for a certain number of years,
butif I decide | want to move to a different council,
that work wouldreset to O years of continuous
service. | feelasthoughlamnotinapositionto
properly start my life as | don't have any job orincome
security. Itis nearly impossible to build meaningful
relationships with a school community whenyou are
sometimes only there for1day. | feellam missing out
onessential training and information- with the new
curriculumreform approachingl already feel
disadvantaged using it with not beingin the same
school consistently.
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044 PRIMARY - ON A SUPPLY LIST, NO WORK

One of thereasons most of my work has beeninthe
same council has been becauseitis even more
difficult applying outwith your usual councile.g due to
not knowing the specific wording of policies usedin
another councils schoolsin aninterview or application
even though the principles are the same as another
council. There are so few jobs (permanent,
fixed/temporary, and even supply) advertised across
the central belt particularly during August-October
periods that every job, even1day of supply, is
extremely competitive. For example if an email is sent
out offering supply work in West Lothian, the job is
gone evenif you call the school a minute later than the
emailbeingreceived.

045 SECONDARY - SUPPLY TEACHING

Ihave grovelled and contacted schools directly every
time for supply work. | was fortunate and got work but
I know thousands who are in the same position that
did not getlucky

046 PRIMARY - SUPPLY TEACHING

Itjust feels demoralising, | sometimes feel like 'm
wasting time applying forjobs, whichis ajob initself,
as the competitionis so fierce. 'verecently had to
cancel a supply shift due to my car breaking down and
not having the funds to repairit, I live rurally so public
transportis not available tome.

047 PRIMARY - ON A SUPPLY LIST, NO WORK

As anewly qualified teacher|feel thatlamlastinline
forany supply work, the current systemin North
Lanarkshireis that schools are meant to email all those
onthe supply listanditis meant to be first come first
served, however thisis not the case. Schools can
email people they know or who have previously
worked on supply at theirschool. Thereis alack of
supply work when schools initially go back this means |
have had torely on savings to coverbills,and thereis a
reallack of financial security and unable to plan
long-term or even near future. North Lanarkshire has
also opened the supply to external applicants
recently which make it more difficult to get supply
work. Many other councils keep their supply closed.
While applying for jobs, I noticed that some council
areas only take applications from teachers who are
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ANSWER154 - PRIMARY - TEMPORARY POST

“If anyone in HR or even an MSP or the
Director of Education got sacked every
23 months there would be a huge
outcry.”

Yes.
Scrap the cutting of contracts to stop the person gaining permanent status.
It’s unethical.

If someone has been paid by a council for 23 months. They have passed all Learning Visits. Been
told they are valued.

What? Sack them and give them their P45 only to re-employ them in 2 weeks time.
It’s wrong.
It’s not right.

If anyone in HR or even an MSP or the Director of Education got sacked every 23 months there
would be a huge outcry.

But it’s ok for them to do it to us.

It’s not right to get sacked and not know how much money you have coming in ( they wouldn’t
tell me what I was getting for holiday pay)

I didn’t know I’d be back so was in a panic about trying to find work.

I've been interviewed for perm posts. But not been able to get them as I'm so nervous.

There seems to be NO route to become perm supply. Which I don’t understand.

Surely if I'm good enough to have been employed since 2021 why can’t they make me perm
supply.

Do I need to get pregnant before my current fixed term contract gets cut and go on mat leave so
they can’t give me my P45 to become perm????

That’s mental to even think like that.

Contracts ended or service reset before permanency

One of 269 written answers published with consent. It also appears in order as answer 154.
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within that council. Further, each councilhas a
different system, some use a booking system for
supply, while others use a supply list/email. Since
schoolsreturnedin August | have not had any work.
Furtherto get onto a permanent supply you have to
have 2 years continuous service, this seems
impossible when not getting any work at all.

The schoollwasinfor probation apparently had no
way to keep me onforeven a day, however ateacher
who had previously been a deputy head, was starting
full-time as a class teacherwhen the schools
returned.

048 PRIMARY - NO TEACHING POST OR SUPPLY WORK

During my probation year, | was successfulin the local
authority’s probationer poolinterview, yetl was never
allocated a teaching position. Shortly after, | applied
forthe only permanent ASN teaching post advertised
in [council removed]. Out of 44 applicants, | was
shortlisted as one of just five candidates selected for
aninterview. Despite demonstrating strong specialist
knowledge, was ultimately unsuccessfuldue to a
perceived lack of relative experience, with the post
going to an established teacherwho was already in full
employment.

This experience highlights a glaring structural flaw in
teacherrecruitment: early careerteachers are
validated by central panels as interview-ready, only to
be left without placements and forced to compete
forscarce open posts against experienced staff who
already hold contract security. It creates an
impossible catch-22 for post-probationers, who are
deemed fully qualified by the council on paper, but
blocked from gaining the very long-term experience
required to secure a stable job.

049 MORE THAN ONE SECTOR - TEMPORARY POST

The lack of permanent jobs and funding for councils to
enable schools to make temporary posts that arere
advertised every year permanent, is massively
impacting on people making plans for starting
families, buying property or even a vehicle or pets
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050 PRIMARY - ON A SUPPLY LIST, NO WORK

I had to move abroad forafew years due to alack of
teachingjobsin Scotland. Ireturned this yearand the
situation has notimproved.  am thinking of leaving
againbecause lamrelying on family. The application
processis oftennot transparent, therefore itis unclear
why |am not getting ajob in Scotland but easily find
work abroad.

PRIMARY - TEMPORARY POST

051

Ihadtorelocate after being allocated my fifth-choice
local authority for probation. Despite appealing due
to achangein circumstances, my appeal was
rejected. Since then, I have relied on this council for
employment as most Central Belt authorities do not
advertise vacancies to external applicants. | see no
realistic way to return to my hometown, where my
family and friends are, without giving up teaching.

Since completing probationin 2022, I have
interviewed for city-wide recruitment every year,
securing one-year contracts and beingretainedin
schools where positions are available. Why must
teachersrepeatedly prove their suitability for jobs
they are already doing successfully? One bad
interview could leave an experienced teacher without
work for the entire following school year.

Thereis also inconsistency in whether probationary
service counts towards continuous service across
local authorities. This should be standardised,
particularly in relation to the four-year fixed-term
employment legislation, to ensure teachers are
treated fairly and have a clearroute to permanent
employment.

media@teachers4perm.com 22



= WRITTEN EVIDENCE SUPPLEMENT / 2026 FINALEDITION / 4 OCTOBER 2026

ANSWER 263 - PRIMARY - PERMANENTPOST

“only took 2 days off due to fears
of taking any longer off and that
being put as a break in service.”

I had worked at the exact same council in the exact same school
from my probation year in [year removed] and was bounced
between supply and temporary contracts until the union were able
to fight my case and I earned a permanent contract in [year
removed]. During the period before my contract remortgaging was
difficult because while I was earning full time pay mortgage
companies did not want to accept me because I was not permanent.
I also had my Mum die in [year removed] and only took 2 days off
due to fears of taking any longer off and that being put as a break in
service.

Two years or more without a permanent post

One of 269 written answers published with consent. It also appears in order as answer 263.
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052 SECONDARY - SUPPLY TEACHING

| excelled during probation [assessment and council
detailsremoved]. | have afirst class degree. |
genuinely am good at my job. There hasnotbeen a
single job come up within an hour commute of me. My
only option so farhas been supply.

I was recently given some bad fertility news which
meant | need to start treatment ASAP if lwant to have
afamily and I cannot. Without having a stable job/
income to secure a mortgage or having the ability to
take paid maternity leave, lam having to keep
pursuing teaching and putting fertility and house
buying on hold.

Before you evensay ‘justlook elsewhere’...|have
applied for so many jobs outside of teaching and
haven’t even gotten aninterview. It has actually taken
arealtollon my relationships with family and friends as
lam so stressed all of the time and | just avoid seeing
them so they don’t ask about work.

053 PRIMARY - PERMANENT POST

Many teachers are taking jobs in un preferred sectors
to gainemployment, in my case ASN. This has many
implications for pupils, as staff are taking roles they
don’t necessarily want or are suitably trained to do.

054 PRIMARY - SUPPLY TEACHING

Applying to different council areas has involved me
requesting 4 different head teacherreferences which
has slowed my application process time. Could there
not be a standard referencefilledinatthe end of a
contract which could be used across all LA’s?

The process of getting onto East Renfrewshire’s
supply list has taken me 3 months. HR staff continually
gave me wrong information and were extremely slow
torespondwhen|needed help. Due to the lack of
supply work | applied forjob seekers allowance as |
wasn’t eligible for Universal credit.

My whole experience since successfully completing
my probation period has been soul destroying. | have
ayoung family and I need to work to support them. |
just don’t think supply is financially viable forme and |
feelit will ultimately have a detrimental effect on my
mental health.
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0 5 5 PRIMARY - TEMPORARY POST

1. Working in two councils impacts childcare when
holidays don't match.

2.Workingin 2 councils impactsroutes to
permanence.

3. Infertility and family planning is hugely impacted by
lack of permanent post.

4.|see absolutely zero benefits to children or
teachersinrelationto anew 3 year probation, | think
it's misguided, illinformed, all round awful, and will
only exacerbate many of the issuesinteacher
wellbeing, pupil wellbeing, attainment, especially if
teachers must remain at the same school for 3 years.

5. Class size reduction should be a priority to employ
teachers, not considering average class sizes, but
reducing:

Max multi-composite to 15.
Max composite to18.

Max plto18.

Max p2-4to0 20.

Max p4-7to 22.

Education needs a huge shake up. Including more
support staff in schools, especially if class sizes are to
remain at the levels they are with the demands on
teachers.

056 PRIMARY - SUPPLY TEACHING

Head teachers/senior management should have more
say inindividual teacherrecruitment, especially in
terms of teachers known to a school who have built
enduring relationships with children and colleagues. It
isunreasonable to expect an experienced teacherto
participate in the performative andrigged annual
central recruitment process - default applications
should be directly to the schools for specific posts.

057 PRIMARY - PERMANENT POST

Head teachers are requesting staff but the local
authority say no and replace staff with new people a
lot.
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MORE THAN ONE SECTOR - PERMANENT PART-TIME,
058 WANTS MOREHOURS

Our council told us during our probationary year that it
would take 2 years of continuous work to secure a
guaranteed permanent post. 12 months later, | was
doing a supply shift and was told in the staffroom that
they had changed the permanency eligibility. The
councilnow required people to build up their 2 years
of continuous work and theninterview to be put onthe
list of people waiting for permanent posts. Why was
this not communicated via official channels? This led
me to seek out apermanent postin ASN instead of
mainstream primary as | couldn’t bring myself to put
my life on hold if permanency was no longer
guaranteed after 2 years as | may have not passed the
interview.

0 59 PRIMARY - TEMPORARY POST

lhave been actively seeking permanent part-time
employment for the past tenyears. Due to caring
responsibilities and family commitments, part-time
employment is the only feasible option for me at this
stagein mylife.

Overthe past number of years, | have been
re-employed on several occasions at the same
school. l absolutely love the school, the pupils and the
wider school community, and | have always been
committed to therole. The Head Teacherhas also
expressed a desire to retain me on a permanent basis.
However, due to the way my employment has been
structured and the breaks in service identified by the
council, Ilhave not been eligible for permanency.

This situation has become increasingly difficult and,
honestly, soul-destroying. Itisincredibly frustrating to
repeatedly find myself in a positionwhere |l amvalued
by the schooland want to remain there, but cannot
secure the permanent part-time position that would
provide the stability | need.

I have always viewed teaching as a vocationrather
than simply ajob. | care deeply about the pupils | work
with and take great pride in making a difference to
theirlives. However, the lack of suitable permanent
part-time opportunities has made my situation
increasingly unsustainable.

As aresult,|am now actively exploring opportunities
outside of teaching. Thisis not a decision | have taken
lightly, as education has been such animportant part
of my professional life. However, | also need to find
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employment that provides the stability, flexibility and
security that fits with my family commitments.

0 60 PRIMARY - PERMANENT POST

| have apermanent part time postbut asan ASN
teachernot a primary teacher. Training should reflect
the needs of the three areas, secondary, primary,
ASN.

Numbers entering university need toreflect the
available job vacancies after graduation.

Athree yearjob commitment wouldjust delay the
problem not change the fact that too many teachers
are being trained. There stillwouldn’t be jobs to move
into after 3years.

PRIMARY : TEMPORARY POST

061

Formy probationyearlwas allocated Aberdeenshire
through the teacherinduction scheme afterbeing
basedin Aberdeen city and completing all of my uni
placements there. Aberdeen city give their
probationers an opportunity to interview and allocate
either permanent, fixed term, supply or not successful
through the interview. This puts me at a major
disadvantage as | did not have that opportunity purely
because | was based in the shire through no choice of
my own. Jobs are advertised internally which | can’t
access asldon’tworkin Aberdeen city and | have had
the opportunity to apply for 3 jobs this yearbasedin
Aberdeen city. Itis completely unfairand needs to be
addressed ASAP as [it] is having a negative impact on
so many qualified teachers wellbeing and s driving
educators out of the sector due to the lack of access
tojobs and financial security. This 3 year guarantee
proposalis a greatideabut willit help the people who
are already qualified and stuck without work? - they
should be the priority!!

062 PRIMARY - PERMANENT POST

Many applying for teaching places at university have
no idea about the current lack of employment
prospects and should be properly informed prior to
embarking on university courses. | had a colleague
who had noidea about the lack of jobs, left a secure
job to enterteaching and then had to sell his house
after his probationary year as he couldn't find
employment. He thenlateruprooted his family and
moved to England to find work.
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ANSWER 257 - PRIMARY - ONASUPPLY LIST, NO WORK

“I have now had to take a job in a

care home for elderly doing night
shifts”

I have spent 8 years studying to become a teacher in Scotland- 6 of these
still working full time in another job. I have given up a lot of time with
my own children at nights to achieve my dream job. I complete a
masters at [university removed] and was told this would help my case in
the awful job situation currently in Scotland for teachers. Since
qualifying it has been nothing short of draining and depressing trying to
obtain work. This year, since August, has been particularly difficult and
has had a serious impact on my mental health. So far I have not
managed to obtain ONE day of work as supply and with the current
crisis, unfortunately I cannot afford not to work (coming from a home
with two incomes). I have now had to take a job in a care home for
elderly doing night shifts- which again is taking me away from my own
children and reducing my availability for supply- however this is not
stopping me from trying every day. When the statistics are shown on
how many teachers leave the profession in the first 5 years is it really
that surprising when this is how ‘professionals’ are being treated after
committing such a huge part of their lives to become qualified.

Harm to their mental health or wellbeing Financial hardship

One of 269 written answers published with consent. It also appears in order as answer 257.
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Those making decisions should not underestimate the
impact of temporary orinsecure employment on your
life.lhave delayed alot of life decisions and have
been extremely anxious about my financial position
forthe past 3 years because of uncertainty over when
| could secure apermanent contract. | am extremely
fortunate that| secured a permanent contractjust this
week and the weight that has come off my shoulders
has beenmassive. | canfinally buy a new car, | can start
family planning and just reduce the general anxiety |
have held for 3 years.

lalso enteredinto £8000 of studentdebttodoa
masters in Inclusive Education to make myself more
employable and move into ASN. This has paid off as|
secured a permanent contract ayear after the
masters but this was only possible because | have a
partner who supported me during the masters
degree. [ willnow pay this debt off plusinterest for
yearsto come.

Seniorleadersin schools should be more empathetic
to the situation of supply teachers and be kinder. Not
having a permanentjob takes a toll on you.

063 SECONDARY - PERMANENT POST

If people refuse to move forwork they should not
complainthere are no opportunities

064 PRIMARY - SUPPLY TEACHING

[ think  would inform anyone not to gointo teaching|
have had torelocate to England to find work and |
wouldn't recommend anyone wasting their time.

PRIMARY : TEMPORARY PART-TIME, WANTS MORE
065 HOURS

Contracts broken every 2 years. Even though schools
want and need me. Out of work 3weeks at a time and
start again with employment rights even though HT
request me. Council never admit that’s what they do.

066 SECONDARY - SUPPLY TEACHING

Whatis going to happento funding for the extra jobs
needed to cover the 90 minreductionin class contact
time.

The rules for supply teaching are not commonly
known while the route to permanency seems to
change.
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067 PRIMARY - SUPPLY TEACHING

At this point | feelitis pointless even sharing
experiences. | am struggling to make ends meet,
struggling to cope with the pressures of finding
supply. This situationis not only rough on MY mental
health, butis beginning toimpact those around me.
My relationship of 7 years s struggling as we cannot
move oninlife aslcan’t getany sort of long termor
permanent work in teaching.

Irecently took up supply inaschoollwasinfor THREE
YEARS. The supply was for one week then 2 days the
followingweek. [ then found out they had taken
another personto work the supply job | was already
working. This new person had previously been at the
schoolforayearprobation, thentookup ajobinthe
nursery. They let that person give up their nursery
contract to take on a supply post, that could be short
term orlong term. No one mentioned anything to me.
The same HT also took on another probationer from
another school, afterletting 4 members of staff go, as
“afavour”. What chance have we got when HTs have
no loyalty. We are just pawns in this horrific game

068 PRIMARY - SUPPLY TEACHING

Ihad to move council due to [my partner's work] it
meant leaving a 8 year permanent teaching post|
loved while pregnant. | lost my maternity entitlement
causing financial

Implications to my family as | couldn't move my family
500 miles with two young childreninless than a week
following [theiremployer's] timelines. Councils need
to take into consideration the breakin service times. If
Iwas moving a few towns it would have been
achievable but along-distance move cannot be done
inTweek.

I have been shocked at how difficultitis to get workin
scotland at all. [have beenteaching 8 yearsand have a
young family and financial responsibilities. | had to sell
my home in [area removed] as there was no way to
even getonthe supply lists there as they were closed
fortwo years. Moving there would have meant having
family to support ouryoung family.

[My partner's work] moved us to [another area] where
the work situation sounded betterbutit’s not. All that
is available is 1day temporary contracts and a few
maternity covers. | am frustrated aftercompleting a
shorttimeina[local]l school | was appalled at the way
schools seemtoberun, the lack of progression and
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ANSWER 210 - PRIMARY - SUPPLY TEACHING

“I am in a very serious amount of
debt, relying on food banks, welfare
grants and universal credit advance
payments to survive and keep my
young family.”

I am in a very serious amount of debt, relying on food banks,
welfare grants and universal credit advance payments to survive
and keep my young family. I believed that teaching was a lifelong
career, and this was never suggested otherwise during my
application for university or during my studies. The way that supply
teachers are paid a full month in arrears makes for unstable living
conditions that don’t meet the demands of the cost of living. There
is also no additional financial support for supply teachers should
they fall ill, require planned or emergency surgery or treatments, on
maternity/paternity, caring for children or dependents, that
permanent teachers benefit from. Being a supply teacher feels like a
thankless and far under appreciated job.

Financial hardship

One of 269 written answers published with consent. It also appears in order as answer 210.
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behaviour. Attainment is terrible and | worry about
sending my own children to schools like this.

069 ASN / SPECIALEDUCATION - SUPPLY TEACHING

Having 8 year previous experience in schools and then
leaving a permanentjob tore train as ateacher
thinking Iwould get treated withrespect hasbeena
shock to the system. | have friends in social work who
have done the 4 year degree finished in the May and
beenon 3 interviews and the been offered a
permanentjob but the Oct. So a short period of
unemployment. However, someone like myself with
the experience then completing probation and
working forayear. (in my 11th year working with
childrenin different school settings). Has more
experience than a social work coming straight froma
degree. Though that professionis treating people
with the dignity and professionalism expected. |don’t
understand why this can’t be the same in teaching.
Also the financial

uncertainty. I'm currently working supply and am on till
2nd Oct but then have no idea what comes next. | may
getkeptonlmay not. Explaining this to family for
borrowing money is mentally draining.

070 SECONDARY - TEMPORARY POST

I have no desire to have a permanent contract or full
time work. | have suffered greatly with stress during
my 26 years of teaching and now just want a few days
supply perweek. Luckily | live in an authority where
work s available, though | often find it hard to get any
workin January and May. | would like there to be some
guaranteed hours for people like me.

07" PRIMARY - TEMPORARY POST

My serviceisreset every yearto O whichmeans|can’t
build up to obtain permanency. Last year | switched to
north Lanarkshire and built up 16 months of the two
years needed and my contract was ended putting me
backto zero.

072 PRIMARY - NO LONGER SEEKING TEACHING WORK

The demands onteachersin schools are incredibly
difficult.
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073 PRIMARY - NO TEACHING POST OR SUPPLY WORK

Itis destroying my mental health and | amunable to
support myself financially taking a huge cutinwages. |
oftenrely onmy parents for help. Thisis why | have
taken a side step away from teaching but desperately
want to get backto the classroom. Itis not feasible
studying foryears and years to have no employmentin
the field you love and I would notrecommendit to
anyone. Infact, Iresent the choices I made and | feel
have wasted so many years of my life chasing
something lwould never have.

074 PRIMARY - TEMPORARY POST

The uncertainty year onyearis an awful situation for
anyonetobein. Thereis no thought about the
relationships built with pupils and schools - with anew
face putin place ratherthan keeping the continuity.

075 MORE THAN ONE SECTOR - SUPPLY TEACHING

Having been a successful freelance artist for several
years, lre-trained as a teacher during the pandemic
(around same time as having a child) thinking thiswas a
vocation that would avoid the hustle, provide steady
employment and secure environment forraising a
family.

| have a good relationship with pupils and
managementin schools across the City. | still pickup
odd days Supply butit's a patchwork, usually coming
inon the day, therefore challenging to accept
teachingwork and accommodate childcare
responsibilities & school pickups. Afterinterviews for
permanent or short term contracts, I'm told of the
number and quality of applicants and don't see the
situation changing anytime soon. 6 years on, I'm back
freelancing, doing the hustle, juggling with single
parenting and doubting the conviction of my
decisions.

076 PRIMARY - SEEKING SUPPLY ACCESS

The education sectorin Scotlandis onits knees. The
government has completely failed trainee teachers,
teachers and pupils.
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PRIMARY : TEMPORARY POST

077

[t’s a disaster| have beenfrom one contract to
anotherno security at all

078 PRIMARY - ON A SUPPLY LIST, NO WORK

This has had such a majorimpact on my confidence,
mental health and financial security.

have spent almost £10,000 of my savings on day to
day living costs. | expect to have zero savings left by
the end of this school year.

lapplied forjobs outside of teaching but was
unsuccessful due to being over qualified and
expectedtoleaveif ateachingjob cameup solhave
started tutoring which thankfully | really enjoy.
However, with overheads, fuel and travel time
between clients, | make a tiny fraction of what | would
earnas ateacheranditlimits the days | am available
forsupply tojust two days. However, on those days, |
thenneedto try and scramble around to arrange
childcare and a dog walker, through family, asitis not
feasible for me to have paid child/pet careinplace
without the guarantee of work. | have been unable to
secure work on those days so far this year, through a
mix of having no available childcare, no work being
available or beingrejected forjobs which | have
appliedfor.

I feel completely trapped in this situation. lwasin a
well paid professionin my 20's and was thankfully able
to getamortgage and build up savings. | did not
expect to find myself with no savings and struggling
to pay my mortgage inmy 40's. It was always my
passion to become ateacher. | didn't expect that
when [ finally achieved that dream it would wreck my
life.

079 PRIMARY - SUPPLY TEACHING

Teachers move house and move city. Moving between
councils means starting again.

I move frequently as my husband [relocates for work].
It has been almostimpossible to find workin
Edinburgh, even getting on the supply list

(Which has taken 6 months) (Midlothian longer!)

The situationis dire. Schools employ regular faces for
coverand therefore teacherbooker can be rigged.
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PRIMARY - PERMANENT PART-TIME, WANTS MORE
0 8 0 HOURS

Aftermy 4 years full time continuous service with the
same council, mostly in the same school through
various supply and temporary posts | have been given
3 days permanent (peripatetic) contract with the
council and they have had to give me 2 days
temporary this year as a full time teacheris needed. As
of August 2026 in [council removed].

PRIMARY - NO LONGER SEEKING TEACHING WORK

081

| was signed off sick fora year before having to resign
due to my mental health. My head teacher continually
used temporary contracts and breaks to prevent me
being able to qualify for permanency, despite working
there for 6 years. | gained 0.5 permanency 2 years
after completing probation but then had temporary
contracts or supply work on aregular, long term basis
which meant | worked very close to full-time hours the
entire time | was employed there but "breaks in
service" meant | did not qualify for the additional
permanency to give me a full-time position.

082 PRIMARY - SUPPLY TEACHING

Living ontemporary contracts, so not getting fully
paid overthe summer, starting supply in August then
getting paidin arrears. We have beenin Scotland for 6
years and my lack of job security has beenincredibly
stressful.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
083 HOURS

| currently work in North Lanarkshire Council and have
luckily been given a part time (3 day) fixed term
contract. | have been openly looking for 2 days of
supply which I haven’t always been able to obtain. It
has come to my knowledge that North Lanarkshire
Councilhasreopened their supply list externally
despite there being existing people on the supply list
who have not been able to obtain work.

084 SECONDARY - SUPPLY TEACHING

| wish more part-time, permanent work was available.
Itis almost non-existentin my council area and due to
my circumstancesitis difficult forme to work
full-time.
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ANSWER 009 - MORETHAN ONESECTOR - TEMPORARY POST

“I want security. I feel worthless.”

I have been teaching 9 years this year (including probation). I have
paid uni fees myself to become qualified in different subjects to try
secure work but still have no perm post. I am mentally and
physically exhausted. The SNP do not listen when we say what their
policies are doing to teachers. They blame councils and say it is up
to them who they recruit but I left a secure career to become a
teacher because the SNP were advertising for STEM qualified
teachers with industry experience. Yet here I am, 9 years in, and no
security. My life has been on hold. I wanted a second child but can't
have one because I wouldn't get maternity pay. I'm now
approaching 40 so probably cannot have one now as I still don't
have security. I feel changing career due to advertisements from
SNP has stolen my chance at having another child. I want security. I
feel worthless.

Two years or more without a permanent post Life plans on hold

One of 269 written answers published with consent. It also appears in order as answer 9.
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085 PRIMARY - ON A SUPPLY LIST, NO WORK

While some supply requests are being sent out by
some schools during the current session, the large
number of teachers on the supply list makes it very
difficult to actually get a post. Posts are often being
filled inunder 3 minutes!

The fact that short term supply does not count
towards continuous service for permanency is
extremely frustrating.

Il am beginning to feel deskilled and disconnected
from teaching.

0 86 PRIMARY - TEMPORARY POST

| only secured one of the only four full time temporary
primary teaching posts available in my council area at
the end of my probation year because | was able to
stay late at school one evening and apply online to an
internal applicants only advertisement. Thisis not a fair
orequitable way torecruit professionals.

0 87 PRIMARY - PERMANENT POST

I’'m not sure the questionsillustrate that afteralmost 5
years | have finally achieved a permanent supply post.
[ fulfilled the requirements over ayearago, but there
were no posts available at that time.

lhadrelocated and had left a permanent postin
Aberdeenshire at the end of 2021.

Moving between temp contracts means any routes to
promotion are closed. You cannotillustrate
leadership skills when moving around and constantly
learning new routines/apps/planning expectations
etc. Even CPD has beendenied as atemporary
teacher “isn’t worth the council spending money on”
quote from my manager of almost 2 years whilst
working concurrent fixed term contracts ranging from
9 months to 6 weeks. These often ended with little
notice and were reinstated after verbal agreement
but the renewal contract was missing for weeks.

088 PRIMARY - SUPPLY TEACHING

No

0 89 PRIMARY - TEMPORARY POST

Now retraining as secondary
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090 PRIMARY - ON A SUPPLY LIST, NO WORK

The impact on the childrenis often overlooked. | have
built positive relationships with children and families
only formy role as a supply teacher to be removed
quickly (and replaced with area cover), so children are
then back to square one building arelationship up
again mid-term with a new teacher. It must have a big
and negative impact on their trust, wellbeing and
academia.

PRIMARY : TEMPORARY POST

091

I was lucky to gain a permanent contract aftermy
probationyear and stayed at that school for ~7 years.
Thenwhenlrelocated, | took a I-year fixed term
contract. Once that finished I have applied for
numerous teaching jobs, including my council’s
internal recruitment process, but been unsuccessful. |
have then bounced between short-term contracts
and supply teaching. Finally, this June | have secured
another1-yearfixed term post. It seemsinsane to me
that my decade of experience and glowing
references seem to count for nothingin this current
job market.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

092

The price we pay for being new, all the time, is
something that doesn't get talked about butin my
view is huge. Even within the same local authority,
every schooll have so farworked in since probation
has been so different, and so every year (or part year
long term supply contract) | have had was a new
learning curve, required significantly longer than usual
(and certainly longer than contracted) hours to be
abletobe "agoodenoughteacher”, and every timel
leave a schoolitis anemotional price, and waste,
again. Thisis alldue to not being able to secure a
permanent contract. My decision has been thatif |
can't by the end of this year, which would be my fifth
year of teaching, | will need to leave this career
altogether.
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ANSWER 147 - PRIMARY - TEMPORARY POST

“I couldn’t believe that I had
applied for over 150 day supply
jobs without getting anything.”

I managed to secure a fixed term contract after being on the supply
list for two weeks. I know I am extremely lucky. Those two weeks
were absolute hell. My mental health took a massive hit and I
couldn’t believe that I had applied for over 150 day supply jobs
without getting anything. Nothing prepares you for this. The council
leads sugar coat it and tell you they had the same thing happen to
them and they got a permanent contract super quickly and they
bought a house straight out of probation year. None of it is realistic.
They tell you not to worry about it, and if you ask a question you get
berated like a pupil in trouble. It’s humiliating to go through all the
training and then an intense probation year to then go out and say,
no job yet. I'm hopeful that we can change this.

Difficulty getting supply work Harm to their mental health or wellbeing

One of 269 written answers published with consent. It also appears in order as answer 147.
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093 PRIMARY - SUPPLY TEACHING

Working as a supply teacher provides uncertainty,
financial hardship, stress and loss of confidence.

Supply work, makes you reflect on whether the career
is worth the hardships. It’s a job that requires 100% yet
truly lets supply teachers downin terms of
opportunities forthemto look after their health and
wellbeing.

When you have a family to support, the stressis
magnified, and does make you question if supply is an
option.

| personally, have put a date onwhen|need to walk
away and secure permanent employment outwith
teaching.

094 PRIMARY - ON A SUPPLY LIST, NO WORK

The tollit takes onyou. I've had relationships break
down, I've been homeless because of this situation

09 5 PRIMARY - PERMANENT POST

Councilsdon't care. You are anumber to them. It took
me avery long time to get permanency and even then|
had to fight through the union to getiit.

096 PRIMARY - SUPPLY TEACHING

Teacherbookerhas tended to be a stressful
experience formost teachers. Being on supply fora
while | have also noticed the impact on funding cuts
onsupply work when schools need to coverinternally
usually with management or support for learning due
tolack of funds.

097 PRIMARY : TEMPORARY POST

I have been teaching since 2022 and still cannot
obtain a permanentjob. | was workingin East Lothian
initially then had to take ajob in another council area
as|wasleft without ajob. It was never made clear that
working in another council area would break my credit
to build forapermanentjob. | have now beenworking
for East Lothian council again and hoping when I have
reached 2 years continuous service | will be entitled to
apermanent position. [ love whatdo anditis so
disheartening when others with less experience than
me are getting jobs over me at this point. | was always
toldin previousinterviews that | just don’t have the
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experience but now | can see thatisn’t the case and
stillwonderingwhy | can’t seemto have a permanent
jobwhenlhave been a fully qualified teacherfor5
years now. We allwant the best for everyone but it
can’tbe fairtoleave people like myself without jobs
and those with less experience taking the available
positions.

098 PRIMARY - SUPPLY TEACHING

City of Edinburgh conduct central recruitment, which|
understand for financial purposes - interview
everyone once, job done - howeverit leaves
headteachers unable to select theirownteam, and
one badinterview/day can be the end of yourtime in
the council.

Iworked at the same school for five years (inc
probation) and did not secure a post through central
recruitment this year. My HT was shocked | didn’t
secure a post and would have loved to have kept me
however has openly said we were a ‘tick box school’
and was unwilling to bend any rules to keep me.

Ithinkitis unfairthat | hadtoreinterview every yearfor
the same position, and end up in a worse position than
the yearbefore asldid notinterview as well this year -
a ‘positive marking’ scheme whereby you can only
improve your score at interview would be beneficial
forteachers with more experience who are missing
out onjobsto probationers who are constantly
surrounded by the buzzwords and jargon that score
pointsininterviews to secure jobs.

Since August 2026 | have submitted 29 job
applications forarange of
permanent/temporary/full/part time teachingrolesin
Edinburgh & the Lothians and although | have secured
interviews (on average 1 perweek for the last nine
weeks), lam not getting any further thaninterview, and
the odd ‘but we’d be happy to have you on supply!
comment.
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099 PRIMARY - ON A SUPPLY LIST, NO WORK

I have been qualified as a teacherforalmost 7 years. In
that time | have workedin along term temporary post
invarious schools across Stirling council, often
working in classes that have proved too much forthe
classteacherto deal with. | have demonstratedlam
notjust onthe supply list to supplement myincome,
but because lwant to secure long term, permanent
employment. | have submitted countless applications
and attended the same amount of interviews, but if |
am honest the more interviews | do, the worse | get at
them because my stress levels are so great it causes
me great mental anxiety. | am at the point where | think
it would be betterto give up and do something else.
It's kind of heart breaking that I have spent so much
time giving everything of myself to the job, but have
so little to show forit.

SECONDARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

100

I know many people in the same position as myself- |
am due to get married next year, a decision | had put
off untill decided nottoletinsecurity hold back the
continuation of my life. However, as awoman | still feel
unable to start a family without the security of a
permanent post. It should not be like this, no person
should have to spend significant time, money and
investment into a career or profession which does so
little to supportits employees. How can pupils be
expectedto achieve and excelwhenthey have a
revolving door of teacher who they get to know, build
relationships with and then never see again?

'I O'I PRIMARY - TEMPORARY POST

Thereis anincreasing need for extra teaching support
inclasses. One teacherinaclass doesnotworkin
most areas anymore.

PRIMARY - SUPPLY TEACHING

102

Lack of permanent positions. Classes are too big. Not
enough ASN support. Not enough PSA time. Teachers
ontemporary contracts always being thrown back out
onsupplyinfavour of a probationerteacher.

teachers4perm.com

269 written answers / responses through 4 October 2026

FINALEDITION / 4 OCTOBER 2026

PRIMARY - NO TEACHING POST OR SUPPLY WORK

103

Having successfully completed my probationary year,
| expectedto be beginning my career with some
degree of stability. Instead, | have found myself
without a teaching post and relying on supply work,
while also having to return to otheremployment to
maintain areliable income.

The uncertainty is difficult. Supply teaching provides
valuable experience, but there is no guarantee of
regularwork, andit can be challenging to develop
professionally or feel established within a school
community when moving between different schools
and classes. Temporary posts can offermore
consistency, but they still leave teachers unsure about
what willhappen when the contract ends.

Afterinvesting significant time, effort and money in
retraining and successfully completing probation, itis
disheartening to be qualified and keen to teach but
unable to secure a permanent position. Thereisalso a
risk that newly qualified teachers will leave the
profession, not because they do not want to teach,
but because they cannot manage the financial
insecurity of waiting for a permanent opportunity.

I think greater transparency around likely employment
prospects, more secure opportunities for newly
qualified teachers, and clearer pathways from supply
and temporary work into permanent employment
would make a significant difference.

PRIMARY - NO LONGER SEEKING TEACHING WORK

104

Seeking teaching postsis exhausting and time
consuming. Il have completed over 100 applications
and attended many of interviews across é local
authorities. The interviews have oftenfelt like a farce.
Insome instances, schools have already known which
internal candidate they willuse for the post and have
simply advertised because they have towhichis a
waste of everybody's time.

The scoring system forinterviewsis toorigidand a
complete guessing game. One head gave me
feedback and said that | hadn't mentioned
assessmentinananswer. | pushed back, politely, and
said | had given examples in question 1and she said,
"ohwe can't count that because it wasn't givenas an
answer for question 3". So, eachinterview you have to
guesswhento use the exact buzzwords and phrases
to score the most points. And it changes across local
authorities.
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ANSWER 266 - PRIMARY - ONASUPPLY LIST, NO WORK

“This severely limits my options
and forces me to stick to supply
jobs, without the possibility of long
term work or permanency.”

The biggest and most frustrating issue I've had is that when
applying for jobs a head teacher report is needed, unfortunately it is
very difficult to get one while only completing short term supply.
This severely limits my options and forces me to stick to supply
jobs, without the possibility of long term work or permanency.

As a parent of teenagers, I'm constantly struggling to make ends
meet and it's creating anxiety and stress.

Concerns about employment and recruitment practices Difficulty getting supply work

One of 269 written answers published with consent. It also appears in order as answer 266.
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The reasons for me not getting arole have been
laughable. | have been criticised for not starting an
interview with an outline of my career to date (is this
not what the application formis for?) and then at the
nextinterview when|did this, | was told to basically
gettothe point and answer the question!!

I have had such great feedback from interviews, "we
know the kids would love you", -you're clearly
professional and very experienced etc. But, always,
we are going with someone else.

I've asked, during feedback, what should | do
differently? And nothing concrete has ever been said.
One head told me, inaschoollwas doing supply in,
that HRjust process the applications.. He only gets a
shortlist. How is HR the right dept to choose what
might be the best fit for that school? Apart from
seeing thatI'm not the cheapest option? Do they
compare applicants with all schoolimprovement
plans? Of course not. But ahead would see
something that would bring value and may well
choose avery different list of candidates to interview.

I qualifiedin Scotland, taught for a few years and then
taughtin England forafew years before moving back
to Scotland. One head told me that my experiencein
England worked against me.. Despite my taking on
leadership roles, embracing new curricula and
schemes of work during that time. Many other
industries would see time takentodo theroleina
different environment as a positive!

One of the biggest difficulties in applying for teaching
work now is my lack of areference. Some local
authorities require aheadsreference up front, with the
application. | have missed deadlines because a head
hasn't sent it through ontime and, due to the many
supply contracts | have done, itis now years since |
wasinaschoollong enough foraheadto see me
teach andto actually be able and willing to complete a
reference.

I spent 4years on supply and the longest contract|
had was an 8 month maternity cover.

have a family and a mortgage. | couldn't cope with
the lack of security and the few hours here and there
eachmonth. |, therefore, have taken ajob working for
acharity,a£20000 pay cut and applied for universal
credit. lam qualified, experienced and willing to work
ina number of local authorities yet find myself in my
40s applying for UC and wondering what | can sell on
ebay this month to make ends meet.
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Why are we still training teachers and promising them
ayear of permanent work when there are literally
thousands of trained teachers on zero hour contracts
praying for the phone toring? I see the damage this
revolving door of teachersis doing in my daughters
school.. Constantly new faces, notjust one eachyear
but up to 3 every yearbecause they are probationers
and have to have a placement. Where is the staff
loyalty to a school? The longevity of staff and pupil
relationshipsif, every 9 months, you're replacing a
bunch of them and sending them to the supply list of
doom?

SECONDARY - PERMANENT PART-TIME, WANTS MORE
HOURS

105

It feels like quite often we go forinterviews only to be
overlookedin favour of aninternal candidate. This
feels like a waste of time as the school has already
decided priortointerview in most occasions.

The number of applicants for some roles makes it feel
impossible. | know thatin some instances there has
been over100 applications received for some History
jobs. It feels like getting ajob in this situationis
impossible.

PRIMARY - ON A SUPPLY LIST, NO WORK

106

InWest Lothian probationers are not supernumerary
andinfact eachyearsince my probation ended | have
beenreplaced by another. Each school l have worked
in have had a two out and two in approach.

SECONDARY - TEMPORARY POST

107

Cause poormental health, stress and anxiety

'| 0 8 PRIMARY - TEMPORARY POST

Continuity and consistency for the children.

People study between 4-6 years to become a teacher
and arereceivingnowork at the end of it.
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PRIMARY - ON A SUPPLY LIST, NO WORK

109

| come from a family of teachers, I'm 3rd generation.
From our combined experience we feel that schools
have neverbeenin such a difficult place - greater
need and fewer teachers.

My local school has historically been dual stream but
thisyearhas 12 classesinstead of 14, which means
classes are full. The falling birth rate should have
meant smaller class sizes, which would have
benefitted everyone.

'|'| 0 PRIMARY - SUPPLY TEACHING

Ihad a criticalillnessin 2023 and registered disabled
but trying to get my career back. The current
circumstances make it extremely difficult to work.

Childcare is also another crippling factor to consider.

I pay for childcare to work - but may not get the hours.
If Icancel the childcare thenlcan't work. 2 days
childcare is £480ish per month. It's very stressful.

We know schools need more staffing. The cut backs
have been terrible for all. Staff morale is low. Pupils
require far more support than whatis available.

'|'|'| PRIMARY - TEMPORARY POST

People need to know about the effect on people’s
mental health when they have beenworking on supply
in the same school foryears to then be moved on
when a compulsory transfer comesin orsomeone
else gets the job overyou even though you have been
doing thejob foryears. If we’re good enough to work
onsupply, especially foryears in the same school, why
dowe needtointerview to be permanent.

'|'|2 PRIMARY - NO TEACHING POST OR SUPPLY WORK

The odd day or week of supply is not enough to
sustain a comfortable lifestyle. Battling the first come
first serve system our council uses to seek supply.

teachers4perm.com
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'|'| 3 PRIMARY - TEMPORARY POST

As someone who recently completed probationjob
prospects are slim. | applied forover 60 posts before
the summerandreceived linterview. Thisis soul
crushing. There are so many teachers with more
experience that are seeking secure employment that |
don’t stand a chance yet am still expected to look
aftermy children and pay my mortgage.

In Falkirk Council you need 4 years qualifying service
(excluding probation) to even qualify for permanency
through supply, but many jobs advertised are until the
last day of term before summerto ensure a break and
block people from achieving this.

My employment from August is not illustrative of the
norm, Falkirk council were running a project to support
primary 1s between August- October 26 and offered
thisrole tolastyears probationers. This has been great
forthe short term but now we are approaching the
holidays with no future prospects and the role we
were employed for since August being filled by EYOs
afterthe Octoberholiday.

114 PRIMARY - PERMANENT POST

lam trappedin alocal authority after being given my
fifth choice for probation. It should be easier to move
councils, qualified, experienced teachers should be
able to apply forjobsin their chosen authority.

115 PRIMARY - OTHER SITUATION

In Aberdeenshire | had built up to 2 years continuous
service. They refused my application for permanency.
If continuous service is one of the main ways for
teachers to become permanent thenit should not be
at the councils discretion whether ornotitis
honoured. Itis very stressful trying to find workiin
order to maintain continuous, and forit not to be
honoured in the endis extremely disheartening.

media@teachers4perm.com 38



. . WRITTEN EVIDENCE SUPPLEMENT / 2026 FINALEDITION / 4 OCTOBER 2026

ANSWER 081 - PRIMARY - NO LONGER SEEKING TEACHING WORK

“I was signed off sick for a year
before having to resign due to my
mental health.”

I was signed off sick for a year before having to resign due to my
mental health. My head teacher continually used temporary
contracts and breaks to prevent me being able to qualify for
permanency, despite working there for 6 years. I gained 0.5
permanency 2 years after completing probation but then had
temporary contracts or supply work on a regular, long term basis
which meant I worked very close to full-time hours the entire time I
was employed there but "breaks in service" meant I did not qualify
for the additional permanency to give me a full-time position.

Harm to their mental health or wellbeing

One of 269 written answers published with consent. It also appears in order as answer 81.
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PRIMARY - PERMANENT PART-TIME, WANTS MORE
1 1 6 HOURS

Itis not afair system. Itis extremely difficult to get “in”
to certain councils evenif you live within that LA. | was
recommended for permanency in one LA but didn’t
even get offered a fixed term post. Then by the end of
the year staffing dept seemed annoyed when they
called to askif you were available and you dared to
say no: Experienced teachers are being overlooked
because they’re seen as “too expensive”. Councils are
creatingloopholes to get out of making teachers
permanent even after 4 years. Children need
experienced, permanent teachers who they can build
relationships with.

'I 'I 7 PRIMARY - TEMPORARY POST

I have attended around 20 interviews in the past 2
years. Very regularly would be given aninterview and
only oncereceived ajob offer from this from a school |
had beenemployedinrecently. Alot of time and
stress goesinto preparing for these interviews when
most likely aninternal candidate is hired each time.

118  PRIMARY.SUPPLY TEACHING
Itisnot GIRFEC!

Was 1week away from permanency and my
continuous service was broken. How is this fairon an
employee mental health.

My (almost) continuous employment for 4 years post
probation proves there is aneed for more staff yet no
positions to apply for.

119 PRIMARY - SUPPLY TEACHING

Not having a secure or permanent jobinteachingis
making me feel like my lifeis onhold. | don’t feel able
to move out, get married or start a family because |
don’t have that stability behind me. It's having a major
impact on my mental health and I’'m finding it really
difficult.

When|do getwork, | feel like | have to say yes to
absolutely everything because I'm constantly worried
thatifIdon’t,Iwon’t be brought back or considered
forwork again. ljust want some security and to feel
like I can actually start moving forward with my life.
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PRIMARY - SUPPLY TEACHING

120

After completing my probationyearand 2 fixed term
contracts with the same council, | participatedinthe
blockinterviews for permanent/fixed term posts and |
found out | was successfulin May 2026. In June 2026, |
was offered a permanent post via email however,
aftercontacting the HT | discovered there was an error
onthe councils end of a “human error” where |
received someone else’s offerunder my name and
employee number. | received an apology for this error
of receiving the wrong offer and was given
reassurance that my name was “still on the list” and still
being considered for posts until September
weekend. After this distressingincident, lhad O
contact fromrecruitment except a generic email
about beginning the process for the supply register at
the end of September. [ first received job-seeker
allowance in hopes it would only be a short period of
time | would be waiting for work. Currently, | am
working casual work to get by. The impact of this
whole process has led to looking for alternative work
to pay bills etc and for more security for my future. |
absolutely love teaching but this current situation has
left me doubting whetherteachingis a sensible
choiceinterms of financial security and wanting to
start afamily.

121 SECONDARY - SUPPLY TEACHING

The current systemis completely unsuitable. There are
fartoo many qualified teachers currently who cannot
obtainjobs and no supportin dual qualification for
subjects that are struggling. Even with dual
qualification people are still being left without
permanent work after spending more money to get
necessary university credits to dual qualify. There
needs to be a pause on training of new teachersand a
biggerdrive to get more of us who are already
qualifiedinto permanent positions as thishas a
positive impact on both teachers and pupils.

media@teachers4perm.com 40



. . WRITTEN EVIDENCE SUPPLEMENT / 2026 FINALEDITION / 4 OCTOBER 2026

ANSWER 246 - PRIMARY - NO TEACHING POST OR SUPPLY WORK

“I have no idea when I will next see
my partner or whether he will be
able to return to Scotland.”

I moved abroad to teach because I was unable to secure consistent,
full-time employment in Scotland. I have since returned home for
family reasons, but my partner has had to remain abroad because
he has been unable to secure work in Scotland and was not even
able to get onto a supply list.

I am currently unemployed and receiving benefits. Despite actively
applying for work, attending successful interviews and making
every effort to secure employment, I have not yet been offered a
position, and I have received no work through the supply list I am
on.

I am actively seeking work and want to work. The current situation
has been incredibly difficult and uncertain, particularly as I have no
idea when I will next see my partner or whether he will be able to
return to Scotland. I am continuing to apply for any suitable
opportunities and am willing to travel for work.

Financial hardship Life plans on hold

One of 269 written answers published with consent. It also appears in order as answer 246.
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SECONDARY - PERMANENT PART-TIME, WANTS MORE
HOURS

122

In South Lanarkshire, some of us are “lucky” to have
permanent posts which they call Area Cover; other
councils have similar arrangements. This means we do
have a guaranteed income and permanency but
otherwise itis araw deal and is making the staffing
situation worse and worse. We are now often being
used for general short term supply instead of covering
longer absencesin our subjects. Anyone wanting part
time basically has no chance as any gaps are
“plugged” with area cover or NQTs. Our careers are at
adeadend.

The overall solution to permanency NEEDS to look at
these loopholes that councils are finding. If not,
teachers’ financial security mightimprove but their
careers are stillat adead end and the staffing
situation and consistency for the pupils does not
change.

SECONDARY - NO TEACHING POST OR SUPPLY WORK

123

Supplyinmy area doesn't really exist now. There have
been 3 advertised posts so far this yearand they have
allbeenforsubject specific cases. So have been
unable to get anything. ELC have been pursuing a
redundancy planinits schools for the last few years
now which has not made things great either. If |
can[not] getapermanent full time job with a decent
salary I'llhave no choice but to leave teaching and that
is devastating. Me and my wife are pausing having
children because the job market just does not exist.

PRIMARY - SUPPLY TEACHING

124

Supply teachingislonely. The lack of opportunitiesis
demoralising and sitting at home waiting for an email
is painful. The amount of people receiving the emails
and trying to get the post is large making the
opportunity incredibly hard. You call the same minute
the email is out and the postis gone.
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PRIMARY - SUPPLY TEACHING

125

6 yearsonand|am stillin anunstable position, unable
to startafamily or have peace of mind. The continued
stress of going through the interview period hashad a
profound effect on my mental health andled me to
being put on anti depressants. There has beenone
permanent class teacherrole in my authority in é
years.

PRIMARY - SUPPLY TEACHING

126

Ontwo separate occasions | have been working
towards my 2 year continuous supply work days,
building up to gaining a permanent postin[council
removed], by working atleast1dayin 10 for 2 years
which would result in gaining permanent work with the
council after 2 years. However, on 2 separate
occasions when coming up to the 2 years, schools
thatlhave beenworking in have cut my supply days,
therefore guaranteeing | do not make the criteriafora
permanent post. | have spoken to union staffin
schools about this and it is widely known that schools
are asked to do this so less people get permanent
contracts. There is no industry quite like it!

PRIMARY - ON A SUPPLY LIST, NO WORK

127

The situation takes a toll on you and your whole family.
The uncertainty makesitimpossible to make plans for
the future and the worry over money is constant. | left
anothercareertore-trainasateacherandgaveupa
year of earnings to follow my dream. | have areal
passion for teaching but the uncertainty and stressis
causing me to look elsewhere foremployment.

PRIMARY - SUPPLY TEACHING

128

The current situation around teaching employment is
having a significantimpact on me both personally and
professionally. As | do not have a permanent contract,
I feelunable to make important decisions about my
future, including moving out and becoming financially
independent, as | do not have the job security needed
to plan forthese things. | am constantly living with the
fearthat my contract could be broken by the council
and that | could potentially have to restart the two year
process towards permanency all over again. The
uncertainty and lack of security is having areal impact
on my mental health and | genuinely feel that if | were
placed backin this position again, lwouldreach a
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point where | would consider leaving teaching
altogether. | have spent years studying and training to
become a teacher, only to find myself without the job
security that | had expected after qualifying. While |
completely support the proposed three year
guarantee for newly qualified teachers, | believe that
consideration also needs to be given to teachers who
have already completed their probationary [year].

PRIMARY - SUPPLY TEACHING

129

The current situation around teaching employment is
having a significantimpact on me both personally and
professionally. As | do not have a permanent contract,
| feel unable to make important decisions about my
future, including moving out and becoming financially
independent, as | do not have the job security needed
to plan forthese things. | am constantly living with the
fearthat | willnever get anything permanent that or
get my permanency. The uncertainty and lack of
security is having arealimpact on my mental health
and | genuinely feel thatif | were placed back in this
position again, lwould reach a point where | would
considerleaving teaching altogether. | have spent
years studying and training to become a teacher, only
to find myself without the job security that I had
expected after qualifying. While | completely support
the proposed three year guarantee for newly qualified
teachers, | believe that consideration also needs to be
givento teachers who have already completed their
probationary [year].

PRIMARY - NO TEACHING POST OR SUPPLY WORK

130

Afterrelocating home to central Scotland lam
struggling to find any teaching work. This is really
difficult after having a permanent contract for 6 years
inanother authority.
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'|3'| PRIMARY - TEMPORARY POST

I have held three separate fixed term contracts since
qualifying.

Currently, all posts within my authority excluding ISP
posts are advertisedinternally only. There are very few
posts being advertised-fewer than ten permanent
fulltime postsinthe past two years, | think. Even some
very short contracts (six weeks) have been
internal-only rather than supply.

| am concerned that when my current post ends | will
become external and no longer eligible to apply for
the very few positions that become available. | willbe
forced back on to supply which will likely force me to
leave teaching next year.

Teachingis fartoo demanding forus to also have to
put up with constant insecurity and financial worries.

PRIMARY - SUPPLY TEACHING

132

Applications for fixed-term temporary posts opened
to hundreds of applicants across Renfrewshire, but
only 19 posts were available. Setting unrealistic hope
on being successful.

PRIMARY - TEMPORARY POST

133

The current employment situation for newly qualified
teachersin Scotland is deeply concerning. After
completing probationin 2023, |was unable to secure
ateaching post and, despite being registered for
supply work with my local authority, was not offered a
single day of supply. This had a significantimpact on
both my mental health and financial security and
ultimately forced me to seek employment outside the
profession|hadtrained for.

| continued applying through recruitment pools and
have now secured a fixed-term area-cover contract,
requiring a commute of around an hour each way.
While lam grateful to be teaching again, this still offers
no long-termjob security.

Scotlandisinvesting significant time and public
money in training teachers who are qualified, willing
and actively trying to work, yet many are being left
without meaningful employment or a realistic route to
permanency. The personal and financial
consequences of this should not be underestimated.
Without greater stability and genuine employment
opportunities, the professionrisks losing committed

media@teachers4perm.com 43



. . WRITTEN EVIDENCE SUPPLEMENT / 2026 FINALEDITION / 4 OCTOBER 2026

ANSWER179 - PRIMARY - SUPPLY TEACHING

“How do I pay my bills my car to
get to supply the petrol and most
importantly the food on my table.”

I am now into my 3rd year of teaching after being qualified. I am
lucky enough over the last few weeks I have got between 3/4 shifts a
week. However this month I was paid £500 for 3 days supply, this is
nearly half my mortgage alone. How do I pay anything? What
happens in the October holidays 2 weeks off work no chances of
supply work at all and what if no supply the week before or after
that’s ONE FULL MONTH no pay. I have never been so stressed in
my life, I have emailed every head teacher I am known to most head
teachers in my area. It’s not a case that they don’t want me if they
can bend their own staff in the school to cover they won’t ask for
supply. Most schools now come to me directly rather than sending
out an email or booker system. At what point do you give up the
career you trained 5 years for and wanted since you were in primary
school yourself. How do I pay my bills my car to get to supply the
petrol and most importantly the food on my table. We have all been
failed terribly and action needs to be taken

Financial hardship Harm to their mental health or wellbeing

One of 269 written answers published with consent. It also appears in order as answer 179.
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teachers simply because they cannot afford to wait
indefinitely fora permanentjob.

PRIMARY - SUPPLY TEACHING

134

Trying to gain ‘relevant’ experience for future job
application when on supply is tricky as you only get
whatyou get. Planning for financial security is difficult
and demoralising being onlong term supply, even
with a strong support network behind you.

Demoralising applying for supply posts and not
hearing back/not getting the job evenif you are quick
torespond/apply.

Planning for your future is extremely difficult and
severely affect mental health.

PRIMARY - PERMANENT PART-TIME, WANTS MORE
HOURS

135

lhave beenteaching forléyears. Although I have had
periods of time with full time employment since
returning to [a council; identifying details removed] |
have been ontemporary contracts. |have a 2 day
perm contract but the restis made of temporary
contracts which leaves uncertainty and also not being
paid over the summer. Ireturn to the same school and
post. | also know many experienced teachers who
have struggled to secure work at all. It is demoralising
and given the council has the highest absence ratein
Scotland you would think they would be looking to
keep goodteachers.

PRIMARY - SUPPLY TEACHING

136

Formyself after probationyear| tried every day
including early morning emergency supply and was
stillunable to get work until 5 weeks in. [ only even
received thiswork as it was with my probation school.
From there onl completed a crazy amount of different
roles in the same school plus some extra supply
elsewhere before finally getting my own class at the
end of January and even then | wasn’t actually offered
the fixed term contract until Easter break therefore
only received pay through one school
holiday(summer). | was then also told I had arole back
at the school come August but was subsequently
ignored by the headteacherand givennorole. |
missed aweek of teachingin term Twhichis a
nightmare forwork particularly in the first few weeks
which cause me particular stress due to service.
Thankfully my service wasn’'t unbroken and | done 2
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weeks of supply all over the city before being offered
a4 weekplaceinaschool.lwastold before thislam
only allowed 4 weeks regardless of performance due
tonothaving RC approval. Throughout this period |
have been regularly working both my jobs, not getting
home to my newborn till after 10 at night. I now also
have the impending anxiety towards having to find
work again after the October break.

PRIMARY - NO LONGER SEEKING TEACHING WORK

137

I have been qualified as a primary teacher foralmost
20years. | had trouble securing work where I lived
when | qualified so | followed the narrative of ‘the jobs
are there, you have to be prepared to relocate foryour
career’. | gotatemporary postin[another council]and
relocated alone, hundreds of miles from family. I then
secured a permanent role and taught there forover15
years. When I made the decisionto move back home
to be nearfamily again, | had to give up my permanent
teaching post. | have beenunable to getafootinthe
door, even with supply work, despite my experience
and excellent HT reference. | now work outside of
teachingand don’t know that| canreturnto the
uncertainty of the teaching job market. Itis so
competitive and all forjust 10 month contractsjust to
doit all over again the following summer. It’s not good
forthe workforce, the schools and ultimately the
children to have so much uncertainty and constant
change andinconsistency in staffing.

I have done all the chasing forjobs at the start of my
career, followed advice onrelocating, and now feel
like lam back at the beginning again, despite my
decades of experience that | have to offer. | feelunder
valued, pushed out and hugely let down by a
profession that | have given so much of my life to
(because we all know that teaching does become
yourlife). | don’t know that |want to continue seeking
teaching employment.
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ANSWER 052 - SECONDARY - SUPPLY TEACHING

“I was recently given some bad
fertility news which meant I need
to start treatment ASAP if I want
to have a family and I cannot.”

I excelled during probation [assessment and council details
removed]. I have a first class degree. I genuinely am good at my job.
There has not been a single job come up within an hour commute of
me. My only option so far has been supply.

I was recently given some bad fertility news which meant I need to
start treatment ASAP if I want to have a family and I cannot.
Without having a stable job/ income to secure a mortgage or having
the ability to take paid maternity leave, I am having to keep
pursuing teaching and putting fertility and house buying on hold.

Before you even say ‘just look elsewhere’... I have applied for so
many jobs outside of teaching and haven’t even gotten an interview.
It has actually taken a real toll on my relationships with family and
friends as I am so stressed all of the time and I just avoid seeing
them so they don’t ask about work.

Life plans on hold Harm to their mental health or wellbeing

One of 269 written answers published with consent. It also appears in order as answer 52.
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PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

138

have been fortunate to have temp positions since my
probation year. However, normally I'minterviewing 2
times ayear for separate jobs. I've done every job
underthe sun, class teacher, NCCT, early years
teacher, inclusionteacherand workedin ASN. There is
constant change and no consistency.

Every single year having to prove myself again through
interviews andrestart. Lots of the time | start a post
then by the Septemberwhen the otherteacherhas
returned from whatever I’'m starting another new role
within the school.

I've beenateachernow for 6 years and every single
year they cut my contract. However although I want
permanent position, | want to be able to choose what
schoollapply to for this. And that will not be the case,
if the time ever comes.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

139

The consistency inteachers for childrenisn’t helping
with schools moving forward in theirimprovement
plans orisit helping otherteachers who are stuckina
school they do not like.

The factthatyou apply every yearforjobsandit’s the
person who can say the most buzzwords and it comes
down to a point system against what a person wants
to hearorhaveinterpreted their guidance oninterview
marking. It has nothing to do with how you can do the
job and schools have zero control over who they
employ to best fit their school. It is having a massive
detrimentalimpact on education.

[have been on the hamster wheel of supply/temp
contractsfor5years. | have worked across two
councils (Fife and Edinburgh) great feedback about
how | do my job, zero concerns about my practice,
always get the hard classes and still get results but,
cannot get apermanent contract because | cannot
seemto say enough ortheright thingsin aninterview. |
have begun to look outside of teaching forjobs but
my heartisn’tinleaving and it breaks me to walk away
from something I worked so hard to get.
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PRIMARY - ON A SUPPLY LIST, NO WORK

140

lam ateacher that wentinto the job laterinlife as | had
my own negative experiences of schoolmyself asa
child. As aresult, | left school having failed my exams.
The experience made me want to become ateacher
to make experiences different for children. So from
2012 | started at college, resat highers to getinto an
undergraduate degreein university so that | could do
the PGDE course in Primary teaching. It took me 11
years of resilience, hard work and determination
(that’sincluding my probation year) to qualify as a
Primary Teacher only for me to find myself stuck on
short term supply with the occasional fixed term
contract. Thisis not why | trained to be a teacher.

Also the level of dysregulation of childrenin schools
that I have witnessed isimpacted by the continuous
changing of staff.

PRIMARY - PERMANENT PART-TIME, WANTS MORE
141 wours

ItrainedinLondon, where itis expected that you will
move around schools to progress your career, and the
number of posts available supports this. However, in
my authority in Scotland, itis nearimpossible to move
schools as permanent posts are so few and the
number of applicantsis so high. | feel this canlead to
stagnation within schools and reduces the
opportunities we have as professionals.

Furthermore, | do not understand why so many
primary teachers are still being trained when there is
such ashortage of jobs forthem. Our probationer
teacherlast year said she had beentold by the
university it was highly unlikely her cohort would get
jobs after probation. She did, but | feel this situationis
grossly unfairon new career teachers.
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PRIMARY - SEEKING SUPPLY ACCESS

142

Iwasinterviewed and told | was successful subject to
suitable availability of permanent and fixed termroles.
lam now being put on the supply list as nowork has
been available. |began the application and interview
processin January while still completing probation
and now itis likely lwon’t work until at least October.
To think I willneed to begin the stress of the
application process againin 3 monthsisvery
concerning. lam a parent of child dependents. To
constantly go through this lengthy process with very
little communicationis not sustainable. It doesn’t
match the claim that teachers are valuedin Scotland.

PRIMARY - SUPPLY TEACHING

143

Ihave been seen as successful andin the running for
permanent or fixed term contracts since my full
registration. |have yet toreceive any of these and | live
supply contract to contract and it negatively affects
my mental health so badly | have been hospitalised
duetothis.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

144

lam on afixed term part time contract with a school. |
have this through the supply list but am anxious each
day as | know at any point, despite being given a
contract, this post can be taken away with only a few
weeks notice. | don't think this is spoken about
enough and not enough people are aware about this
who are onthe temporary supply lists until it happens
to them or someone they know. It gives the sense of
security, althoughitisn't.

PRIMARY : TEMPORARY POST

145

No

PRIMARY - ON A SUPPLY LIST, NO WORK

146

Getting your footinthe doorat schoolsis particularly
tricky as they advertise forjobs but already know who
they are going to appoint, usually someone already
workingin the school. Itis also hard to showcase what
you cando and are capable of when you are not class
committed and only cover classes due to supply.
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PRIMARY : TEMPORARY POST

147

I managed to secure afixed term contract after being
onthe supply list fortwo weeks. | know | am extremely
lucky. Those two weeks were absolute hell. My mental
health took a massive hitand | couldn’t believe that |
had applied for over150 day supply jobs without
getting anything. Nothing prepares you for this. The
councilleads sugar coatit and tell you they had the
same thing happen to them and they got a permanent
contract super quickly and they bought a house
straight out of probation year. None of itisrealistic.
They tellyou not toworry aboutit, and if you ask a
questionyou get berated like a pupilintrouble. It’s
humiliating to go through all the training and then an
intense probationyearto then go out and say, no job
yet.I'mhopeful that we can change this.

PRIMARY - NO LONGER SEEKING TEACHING WORK

148

I think the impact of teachers moving around has a
huge impact on schools and especially pupils. All the
built up knowledge andrelationships get lost.

PRIMARY - ON A SUPPLY LIST, NO WORK

149

Supply work is good for building experience and your
reputationinand around your council area.

However, supply work makes it difficult to build strong
working relationships whenyou are onlyinaplacefora
short ortemporary period of time. Thishas a
damaging effect on people's mental health and sense
of belonging.

Thenthereis the additional difficulty of being paid a
fulltime wage while working, to then earning no wage
over the summer holidays until the next time you
receive supply work - which can be closerto October.
That's three months with noincome.

Teachingis supposed to be a sought after career, one
which people pursue because they want to make a
positiveimpact on the world through education. How
canwe do that when each year we work without a
permanent job, we get further away from changing
anything other than our own career path?

It takes alot of hard work to qualify as a teacher, and
more hard work to get through your NQT year. There
has to be some sort of reward for that hard work! What
otherjob requires a person tojump through so many
hoops to get hee haw at the end of it???
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ANSWER126 - PRIMARY - SUPPLY TEACHING

“schools that I have been working
in have cut my supply days,
therefore guaranteeing I do not
make the criteria for a permanent
post.”

On two separate occasions I have been working towards my 2 year
continuous supply work days, building up to gaining a permanent
post in [council removed], by working at least 1 day in 10 for 2 years
which would result in gaining permanent work with the council
after 2 years. However, on 2 separate occasions when coming up to
the 2 years, schools that I have been working in have cut my supply
days, therefore guaranteeing I do not make the criteria for a
permanent post. I have spoken to union staff in schools about this
and it is widely known that schools are asked to do this so less
people get permanent contracts. There is no industry quite like it!

Contracts ended or service reset before permanency

One of 269 written answers published with consent. It also appears in order as answer 126.
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Education cannot continue like this. The country
deserves so muchmore.

PRIMARY - SUPPLY TEACHING

150

lamrepeatedly being accepted fortemporary
contractsinschools that are desperate to keep me
but are either downsized, told to reconfigure or
appointed an additional probationer or compulsory
transfer.

'|5'| PRIMARY - SUPPLY TEACHING

Doing a degree doesn’t entitle youto ajob at the end
of itand teachingis no different. However the PGDE is
afunded course to supply Scotland with much
needed teachers. We should have the ability to at
least apply forjobs and have fair ways of getting
them, not being locked out of them because we can’t
apply externally or because they have been chosen
forsomeone before the process has started. It
doesn’t make sense to pay teachers through training
and then leave them scrambling for work or having to
uproot theirwhole lives to do something they have
been funded by government to do. It’s misuse of
public funds and devastating to teachers, children
and our communities who have such turnover of hard
working and dedicated staff.

PRIMARY - NO TEACHING POST OR SUPPLY WORK

152

I believe that my council unlawfully broke my
continuous service by altering a short term contract
without my knowledge. This was only discovered
during a payscale dispute and HR were very
aggressive and essentially told me it was 'too bad' and
I should've said something earlier. | have struggled
more and more each yearto get evena supply postin
my council because too many peopleinthe area are
qualifying eachyear and they are not being told about
the situation, | then teach the TIS teachers about the
supply system because | don't want themto go
through what I did, meanwhile the councillors merrily
pretend we're expendable and keep churning us out.
Of 5 probationers | was withwhen | started, 3 have left
teaching due tolack of jobs and 1wanted to starta
family. I build relationships with schools, staff and
pupils and every time | have to leave a school |l have to
console childrenwho feel like I'm abandoning them
because I'mnot being kept on - how does this
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constant disruption help pupils have good H&WB and
meet GTCS standards of integrity?! It has been like
this forme since 2022. I'm now in my sign off yearand
as usual the education councillors supportis "supply
teachersneedto choose a HT to sign off if you've
beeninapost for3 consecutive months" this same
rule applies to the yearly "perm/temp role”
applications - once again changing the goal posts to
make it harder. If Idon't geta 3month post, I'm
trapped on the supply list withnoincome. It's soul
destroying.

PRIMARY - SUPPLY TEACHING

183

I have been fairly lucky with the supply work I have
received. Mostlylong terminthelast 2 years.
However, the not knowing over summer breaks
causes my mental wellbeing to dip. | also work during
school breaksin a play-based setting to get me by.
Even havinglong-term supply, my brainis not fully in
the job because I'm feeling uncertain for my future
and can’t give my all to the job. | can’t relax.

154 PRIMARY - TEMPORARY POST

Yes.

Scrap the cutting of contracts to stop the person
gaining permanent status.

It's unethical.

If someone has been paid by a council for23 months.
They have passed all Learning Visits. Been told they
are valued.

What? Sack them and give them their P45 only to
re-employ themin 2 weeks time.

It’'swrong.
It’s not right.

If anyone in HR or even an MSP or the Director of
Education got sacked every 23 months there would
be ahuge outcry.

Butit’'s ok forthemto doittous.

It’'s notright to get sacked and not know how much
money you have comingin (they wouldn’t tellme what
| was getting for holiday pay)

I didn’tknow I'd be back so was in a panic about trying
to find work.

I've beeninterviewed for perm posts. But not been
able to getthemas|’'mso nervous.
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ANSWER 211 - PRIMARY - TEMPORARY POST

“I have no permanent job, no
permanent home and a wedding
perpetually on hold.”

I have had to delay marrying, buying a home and having a baby
because of the lack of job security. I am incredibly lucky my partner
has been able to subsidise me when I was unable to pay my way
myself, as well as supporting me when we then did eventually have a
baby. I have no permanent job, no permanent home and a wedding
perpetually on hold.

Life plans on hold Financial hardship

One of 269 written answers published with consent. It also appears in order as answer 211.
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There seems to be NO route to become perm supply.
Whichldon’'tunderstand.

Surely if 'm good enough to have been employed
since 2021 why can’t they make me perm supply.

Dolneedto get pregnant before my current fixed
term contract gets cut and go on mat leave so they
can’t give me my P45 to become perm???7?

That’s mental to even think like that.

PRIMARY - TEMPORARY POST

155

The whole situationisjust a disgrace. Teachers NEED
teachingjobs. Schools NEED teachers. End of story. |
know up to 10 people who secure temporary jobs year
uponyearinthe same schools - there is obviously then
aneedforapermanent teacher? The council are so
backwards.

In addition to this, the proposed guarantee fornew
teachersis akickinthe teethto all of the already
qualified teachers who have been waiting years fora
permanent job. How about supporting them first
before newly qualified teachers? There is aninevitable
injustice there

PRIMARY - TEMPORARY POST

156

lhave moved from a permanent contract in a private
schoolto atemporary, parttime BGE post as an
English and Maths teacherina Secondary as | was
relocating due to family circumstances. lhadto give a
full terms notice at my previous post so was facing
unemployment since April. Despite having such along
period to apply forjobs, there was not a single primary
post advertised to apply forand had I not been
offered the BGE post, | would be on the supply list as
there were no otherjobs (temporary, part-time or
permanent). This was a cause of significant stress and |
was actively looking into jobs outside of teaching
despite wanting toremainin education.

PRIMARY - TEMPORARY POST

157

can’t do things that people my age are doing just
because lam ateacher. | was better off when | worked
inboots as a student
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PRIMARY - ON A SUPPLY LIST, NO WORK

158

Reduce the amount of people on university courses
forafewyears to tackle those qualified without a job.
NQTs who cannot sustain employment cannot give
children the best opportunities when they are not
getting experience in the classroom.

ASN / SPECIAL EDUCATION - TEMPORARY POST

159

Finding permanent employment should not be this
difficult. Something has to be done.

PRIMARY - ON A SUPPLY LIST, NO WORK

160

I’'ve had 6 consecutive successful interviews during
SLC group interviews. | have had service broken twice
so | could not be automatically made permanent. Itis
very difficult to discuss situation with council, they do
not reply to emails, other than the standard we have
received your mail autoresponse. Treated like a
numberto be used and dropped whenever suits,
absolutely nojob security. Dreadful experience after
five years successive study and success at every
interview.

161 PRIMARY - SUPPLY TEACHING

Job centreis not wellinformed about the current
situation forteachers - theirrole is to encourage you
to take a minimum wage job whichis very unfair for
teachers (and any other professionals).

I took two years out of teaching due to the insecurity
of jobs.

PRIMARY - NO TEACHING POST OR SUPPLY WORK

162

During census period, [the council] routinely employ a
large number of additional supply staff.

When | finished 2 years of fixed term contracts in July
2024, askedif | could be considered for
permanency. They said they would need to checkif |
was eligible and, given there was no permanent jobs
on offer, lwould be added to a list who would be
askedto apply for permanentjobs if/when they
became available. | have yet to be told if lam eligible
or offered an opportunity to apply.
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]63 PRIMARY - ON A SUPPLY LIST, NO WORK

Forthe past three years | have spent January -
September Weekend eachyear going through
recruitment for a council (from attending application
webinar through interviews and waiting on results) to
be told | am ‘successful’ atinterview but with no
guarantee of ajob and then ending up on supply again
after Septemberweekend. | secure supply work from
Octoberonwards but then start the process again. It
is so tiring and demoralising and | do not feellam
giving my bestin jobs as this hangs over me for most
of the teaching year and across the summer holidays!
It affects my mental health and my mood with my
family also. I have beenrequested back to schools for
continuity and been told | couldn’t go by the council.

Ihave decidedif it occurs again next year | will be
leaving teaching.lam praisedin every school | workiin
with positive feedback and it doesn’t count for
anything.

I’'m terrified I'm going to be left as a ‘lost generation’
of teachersif the new 3 year guarantee comesin.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

164

People have givenup careers toretrain as teachers.
Then after probation year we are left hanging with no
idea what's going on. Councils all have different
policies and timelines regarding a permanentrole.
Thenteachers are placedinroles, without having a
choice of school orrole. Pressured into ASNroles ,for
example.,

'I 65 MORE THAN ONE SECTOR - TEMPORARY POST

I think that itis very difficult to ensure no breaksin
service when working supply and it is soul destroying
to find out that this adversely affectsright to
permanence. The whole situationis a complete con.
"But they're crying out for teachers!" people say when
you can't find work. Unis still taking so many on PGDE
courses whenno realjobs. Nobody cares. It's meant
to be aprofession! Zero hour contractsis the reality.
Wellbeing, wellbeing, wellbeing is the focus during
PGDE but not forteachers.
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'| 66 PRIMARY - PERMANENT POST

Full time permanent contract since 2017. Looking for
work closerto home and have beeninterviewing since
march 2020 - 6.5 years laterand | stillhave been
unsuccessfulin gaining a permanent teaching
position (full or part time) closer to home. I have
applied to 6 different councils that are closer to
home. There isno movement between councils and
rarely any permanent contracts.

]67 PRIMARY - ON A SUPPLY LIST, NO WORK

What annoys meis that|love myjob. I'm passionate
about the children|teach.

|want to have faith in a government that values the
need forteachers because class sizes are so big. I've
taught classes of 28+ anditis soincredibly hard to
manage behaviours and ASN children who deserve
theireducation. | also feel that | shouldn’t have to pay
back astudentloanevery timelgetaFTE position
because | can’t be guaranteed the work permanently.
| feelthat the dream|had of being a teacheris slowly
starting to fade away because of the worry of working
and I’'mtoo proudto apply for financial aid but the fact
thatit may come to thatis embarrassing.

PRIMARY - TEMPORARY POST

168

The uncertainty of not knowing from one termto the
next is very draining and puts alot of pressure on
people and their families. We keep producing student
teachers but there are not enoughjobs for the
teachers already out there. Something has to give.

169 PRIMARY - TEMPORARY POST

| was casual supply for three years which suited me
fine as had my regular schools and could be flexible.
Onyear4|wasthensent aworkforce and staffing
email from [council removed] completely out of the
blue with ayear full time fixed post, with absolutely
zero context. [ loved the school, solaccepted the
post even though I was not seeking full time
employment. At the end of this year, the school had
another maternity post and asked to keep me. l also
wanted to stay and it made perfect sense forme to
stay asit benefitted both me and the children. The
council gave the post to someone else who also
wanted to stay in theirown school and there was zero
flexibility around it, even though the HT continued to
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ANSWER 259 - PRIMARY - PERMANENT PART-TIME, WANTS MORE HOURS

“I cannot get married, move house
or have my second child because I
do not know my finances after this
year.”

I was in [a promoted post] full time when I fell pregnant. After mat leave
I requested to return to work 0.6 as a class teacher and without any
other information wlb was granted. No one told me this would [be]
permanent. After 1 year I spoke to my HT and said financially and for
my own wellbeing I would like to revert back to full time, I was told this
wasn't possible and all changes were permanent. Since then I know of
several colleagues who it has been temporary for 2 years and then they
have reverted back to full time. How is this policy not consistent? It
seems it depends your luck of who you speak to in HR depends your
fate. This year I have accepted a fixed term contract to make up my
hours but have no certainty over the future. I cannot get married, move
house or have my second child because I do not know my finances after
this year. There should be a consistent policy and formal procedures to
inform staff returning from mat leave what their work life balance
request means.

Concerns about employment and recruitment practices Life plans on hold

One of 269 written answers published with consent. It also appears in order as answer 259.
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fight forme. As my service was over 80%, | was given a
post at another schoolwhichldid not like. | asked if
there was a second option (Il know SLC offer this) and
was told no, like it orlump it. Two days later this post
was rescinded without explanation, afterl had
wrapped my head around it. | was then given another
year post at a very difficult school, but only found out
upon visiting the school that it was full time until [date
removed] whenit dropped downto 0.4. The council
did not tellme this.

PRIMARY - SUPPLY TEACHING

170

Thisis my secondyear being on supply and it’s horrible
never knowing when or where there will be work. lam
constantly refreshing teacherbookerto look forany
opportunity forwork and 9/10 unsuccessful whenjobs
do appear, it’s so disheartening and takes such a toll
onyou mentally. As someone who is relatively new to
the profession | am slowly losing my enthusiasm, not
becauselnolongerwanttoteach, but becauselam
being denied the opportunity to.

Formy probationyear|was placedin alocal authority
thatldo notlive in and consequently this has meant
thatitis now the only council | can get supply work
from as other councilsincluding the onellive in
advertise their supply lists internally or have closed
them completely.

'|7'| SECONDARY - ON A SUPPLY LIST, NO WORK

lam unable to claim benefits as | have not paid enough
NI due to not having enough workin the 3 years since
returning back to Scotland. | am a teacherwith over
20 years experience and can not get work because of
probationers filling posts and councils ([council
removed]) continually using freebie probationerto
plug posts. They haven't opened their supply list for
[their subject]in atleast 5 years! Being unemployed
forlarge periods of time is hugely demoralising and
extremely stressful on my family. | may have to sell my
home. |wrote to [a government minister] and [my]
localMSP only to receive aridiculously tone deaf
response suggesting I retraininto a STEM subject
areal
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PRIMARY : TEMPORARY POST

172

Reduced class sizes, currently with P7 and have 32
with arange of diverse needs. One ASNAfor 45
minutes and that’s only for one child.

SECONDARY - TEMPORARY POST

173

Thereis areallack of consideration for the existing
workforce. It should be harder to get onto teacher
education courses and interview process should be
more robust. There are too many applicants and too
many places for the number of jobs - for English and
primary. Itis laughable that there isnow a course to
help primary teachersretrain as English teachers,
giventheissues|had getting English work.lam nowin
yeartwo as an outreach teacher ontemporary
contracts.

PRIMARY - ON A SUPPLY LIST, NO WORK

174

The communicationis terrible and needs fixed. | have
just completed my probationary year and passed
interview for permanent class posts, temporary class
posts and supply. | have heard absolutely nothing
about jobs since orhow supply evenworks. When |
contact the council, it’s clear they are
ignoring/delaying answering my emails.

SECONDARY - PERMANENT POST

175

Council can’t keep blaming government and
government can’t keep blaming councils, they need
to actually help each other

PRIMARY - TEMPORARY POST

176

If I’d known how hard seeking full time, permanent
employment was going to be, | might have
reconsidered my options. I've already spent 7 years of
my life training and preparing for the role, yet I am still
delaying major life decisions, experiencing financial
insecurities and having my mental healthimpacted by
the lack of job opportunities.
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'|77 PRIMARY - OTHER SITUATION

cannot seemto even get aninterview now for
teaching. |lwould only consider a permanent position
due to having my children and a mortgage and people
depending onme. I stillneed to pay bills. | have
completed 5 days of supply in 2 years. Who can afford
to wait around for days, weeks, couple of months of
work. My mental health has been horrendous due to
instability and the pressures of interviews and never
feeling good enough. The demands were totally
unrealistic, however|would like to go backinto a nice
school with a supportive team and SMT. | do not want
to give up but | feellike | cannolonger put myself on
the firing line and be continually fighting forajob. |
deserve tofeellike apersonwhois a professional, and
isworthy.

SECONDARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

178

I have been ontemporary contracts since | qualified in
2017.1absolutely love teaching and do not want to
leave, butitis very mentally draining every yearwhenl|
have to try to secure a job every August with no
guarantees. | met the requirements for permanency in
[councilremoved]in 2020 but was told that due to
Covid, the whole permanency process was on hold. At
this time lwas doing a teachingrole in Support for
Learning, and wanted backinto my subject. | applied
foramaternity coverin[another council] within my
subject and was successful, so | left. My unionrep
fought to get me my permanency status, but was
unsuccessful. | spent 2 years building service in[that
council], thenlwasrequested back to [council
removed] to my original school to cover my subject. |
came back, and have beenin the authority since. | then
reapplied forpermanencyin 2023, havingmetitfora
secondtime, and was told that | am due this howeverit
does not guarantee me work. It feels totally pointless.
InApril 2026, I received an email saying that there
were a few permanent positions now available within
my subject in [councilremoved], but as there are now
afewteachersin my subjectin my position we would
allbe interviewed for the posts. went forthe interview
and was unsuccessful, and later found out that those
who were successful had already been workingin the
schools where the vacancies were, some for 2 years,
so how canlcompete withthem?|then found out on
the last week of termin June that my school wanted to
keep me but did not have the budgetto do so, sol
was given 2.5 days from August to April. Onreturn to
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schoolin August, Iwas thentold I’'mneeded 5 days sol
now do 2.5 days on atemp supply basis. Have yet to
receive a contract from the councilbutlam so
grateful | have something. The whole systemis a mess
and | hear of many teachersleaving the profession
whichis so sad.|can’t move forward with my life due
to the uncertainty | face every year. Permanency and
service mean nothing to me anymore and if
permanent jobs come up elsewhere | will be applying.
My situationis not unique sadly and no other
profession treats employees like this.

PRIMARY - SUPPLY TEACHING

179

lam now into my 3rd year of teaching after being
qualified. lamlucky enough over the last few weeks |
have got between 3/4 shifts a week. However this
monthlwas paid £500 for 3 days supply, thisis nearly
half my mortgage alone. How do | pay anything? What
happensinthe Octoberholidays 2 weeks off work no
chances of supply work at alland what if no supply the
week before orafter that’s ONE FULL MONTH no pay. |
have never been so stressedin my life, | have emailed
every head teacherlam known to most head teachers
inmy area. It’'s not a case that they don’t want me if
they canbend their own staff in the school to cover
they won’t ask for supply. Most schools now come to
me directly rather than sending out an email or booker
system. At what point do you give up the careeryou
trained 5 years forand wanted since you werein
primary school yourself. How do | pay my bills my car
to getto supply the petroland mostimportantly the
food onmy table. We have all been failed terribly and
actionneedsto be taken

SECONDARY - ON A SUPPLY LIST, NO WORK

180

Forteachers who qualified outside Scotland, and who
have proven their skillset, it may help not to be so
consistently overlooked.

181 PRIMARY - SUPPLY TEACHING

| am sure you are aware the mentalimpact that thisis
having on people. Iworked hard to get to where lam
and want to thrive as a teacherbut|am not getting
that opportunity like so many others. The riskis that so
many wonderful educators will leave rather than
endure this constant negative cycle that we are living
in.
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ANSWER 237 - PRIMARY - NO TEACHING POST OR SUPPLY WORK

“Because of this I was unable to
purchase a flat and have to now
spend more monthly to rent.”

After probation I remained at my school on a fixed term contract.
The council refused to provide me a letter to say I would be on the
supply list and may have my contract extended past Christmas, it
was extended 4 times to cover the year. Because of this I was unable
to purchase a flat and have to now spend more monthly to rent. This
has put me in a difficult position as I have yet to get any supply work
through teacher booker. I am being added to another councils list
who still do phone calls which I am hopeful that I get some work
with. However I have interviewed for jobs out with teaching as I
can't afford to stay in the profession currently and can't access
things like home ownership while on supply.

Life plans on hold Financial hardship Difficulty getting supply work

One of 269 written answers published with consent. It also appears in order as answer 237.

teachers4perm.com 269 written answers / responses through 4 October 2026 media@teachers4perm.com 57



. WRITTEN EVIDENCE SUPPLEMENT /2026

PRIMARY : TEMPORARY POST

182

One of the worst aspects is the continual breaking of
service and the uncertainty of employment fromyear
toyear, oreven month to month/week to week. The
strain and stress is prolonged and significant. Had |
known about the current job situation, | would likely
not haveretrained as a teacher.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

183

It’s the most draining, anxiety inducing process for
those of us who have qualified and been through
probationyear and have to worry every summer about
if they’llhave a job come August, orif their service will
break, orif they can actually enjoy their summer. [ had
an experience where my service broke because of a
family member passing and the councilwouldn’t allow
any leeway for that with my service. | also thinkit’s
awful that different councils offer different levels of
service forpermanency, it should be across the board
of how much service youneed to have. | think that the
need forteachersinclassis somuch, class sizes are
getting bigger and the level of need is getting higher
with no support, you aren’t getting it right for any child
at that point.

PRIMARY - SUPPLY TEACHING

184

Ihave not applied forajobin many years. One post
affected my mental health so badly that | have never
feltthatl could put myself into another situation
where lwould be trapped. Many pupils are now doing
what they want with little consequence.

MORE THAN ONE SECTOR - TEMPORARY POST

185

Ireceived 106 rejections while trying to find supply
work after my probationyear, all within a two-week
period. Receiving that many rejectionsin such a short
time caused me extreme distress and anxiety. Being
invited onto a supply register after an unsuccessful
permanent supply interview felt like progress, but it
didnot meanlhadregularworkoraclearrouteintoa
permanent post. | eventually secured a full-time
fixed-termrole, butits end date depends on the
return of the teacherI’'m covering. My experience has
beenthat getting onto aregister, getting ajob and
having any certainty about what comes next are three
very different things.
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SECONDARY - SUPPLY TEACHING

186

I have almost reached my continuous service twice
now withinthe 5 years | have beenteaching. Eachtime
schools have been delayedin being able to book me
when|have beenrequested since the start of term-
eventhoughlaminsupply | have beenbooked at the
beginning of term every otheryearin between my two
year service orl have had my service broken by the
council for the two weeks and then rehired after the
two week break to a different school, andin that
situation the schoolwent out of its way to try and keep
me but the council refused.

PRIMARY - SUPPLY TEACHING

187

I have been available forwork since schools started
thisyear, but | have only managed to secure five days
of work. Most of these opportunities have come from
last-minute notifications, often around 8:30am. This
means | have to getup and getready forwork every
morning, justin case a notification comes through.
Most of the time, however, no work becomes
available, andlam left with no work for the day.

When notifications do come through forlonger
periods of work, | apply as quickly as possible, but |
stilldo not manage to secure the position. The
uncertainty and lack of work has had a significant
impact on my mental health and has made me
question whether|want to continue in the teaching
profession, whichis particularly difficult as becoming
ateacherhas always been something | have wanted to
do.

As aresult,|am now looking for alternative
employment and considering moving abroad in the
future, where there may be more opportunities
available tome.

PRIMARY - TEMPORARY POST

188

Securing supply work can be as difficult as alonger
term temporary post. Often about beingin the right
place at theright time
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ANSWER193 - PRIMARY - SUPPLY TEACHING

“We are treated like numbers, no
consideration given to our
wellbeing, or life in general.”

The impact on our mental health is frightening, having
contemplated ending my own life due to lack of work and being in

debt.

We are treated like numbers, no consideration given to our
wellbeing, or life in general.

I shouldn't have to desperately find work for 4 years before I'm
eligible for a permanent contract, with the constant risk of losing
my continuous service and having to start again.

This answer describes thinking about ending their life. If you are affected, Samaritans can be
contacted free, day or night, on 116 123.

Harm to their mental health or wellbeing Financial hardship

One of 269 written answers published with consent. It also appears in order as answer 193.
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SECONDARY - PERMANENT POST

189

The lack of jobs really put a strain on me. We moved to
Scotland from England, I'm a very experienced
teacherwith middle management experience. We
moved to be closerto my family so we could start a
family. | put those plans on hold because | didn't have
apermanentjob. Thismeant|am now pregnant laterin
life thanwanted to be and could mean|Iwon't have
the option to have a second child.

It also put a strain on my relationship and in my
finances which we are finally rebuilding. Had | known
how hard it would be to getajob, | maybe wouldn't
have made the move...

PRIMARY - SUPPLY TEACHING

190

Supply teachers have been dehumanised. The 5.5
hours amounts to a 22% paycut. Ateacherhas a
choice, toreciprocate this cut by arriving on unpaid
time, or arriving at 9am, not knowing SEN, school
policies, fire exits, behaviourand medical concerns
etc. The teacherbooker system discourages personal
relationships developing within schools and with
children. Blanket offers are sent out to see who gets
there first. Some schools still have the integrity to pay
afairrate, but thisis (probably deliberately) withheld
from the offer. Irefuse to take the cut, and have been
told by schools | would be paid 7 hours, only to see the
5.5onmytimesheet.lam a professional, nota
hobbyist working for pin money. Supply already offers
excellentvalue, we don't have security, when we
aren't needed we aren't paid. | have met young
teachersworking between schools, negotiating
several stages and policies. That is their first
experience of teaching, itis degrading and potentially
dangerous to think teachers can arrive at 9am and
deliver safe and high quality care.

'|9'| PRIMARY - SUPPLY TEACHING

Why train all us teachersif there is no jobs?

MORE THAN ONE SECTOR - OTHER SITUATION

192

Imade a sheets name formyself as ateacher, | worked
hard and got specific mentionsinan HMIEreportona
schoollworked in positively praising my pedagogy. It
doesn’t mean anything. now work in a nursery with
the title of being a teacher but my salary islowerthana
probationer now. | took the job as alevel of security
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while lwork to get amortgage, and now currently on
maternity leave because | had to get my life started.
I’'mnearly 30 and wondering why | went to unibecause
| seem to have taken more steps backwards than
forwards.

It pains me to see the teachers who hate the job or
can’'tbe bothered to doit well taking up permanent
contracts when there are so many amazing teachers
that don’t have a contract at all. That being said, there
are stillalot of great teachers with contracts, it just
hurts to see the ones that have no care for the job.

PRIMARY - SUPPLY TEACHING

193

The impact on our mental healthis frightening, having
contemplated ending my own life due to lack of work
and beingin debt.

We are treated like numbers, no consideration given
to ourwellbeing, orlifein general.

I shouldn't have to desperately find work for 4 years
before I'm eligible for a permanent contract, with the
constantrisk of losing my continuous service and
having to start again.

PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

194

Thisis the first yearhave managedto secure a
fixed-term, part-time teaching post. | am grateful to
have been given this opportunity; however, itis only a
0.4 contract, meaning lam employed for two days per
week and still need to rely on supply teaching to make
up the remaining days.

In previous years, | have relied entirely on supply work.
At the beginning of the schoolyear, work can be very
slow and unpredictable. In my experience, it is usually
around November or Decemberbefore supply
becomes more consistent, and | can then often
secure four or five days of work per week for much of
the remainder of the school year.

The biggest difficulty is the lack of job and financial
security. Even when supply work becomes fairly
regular, there is no guarantee of work from one week
to the next. The summer holidays are particularly
difficult because supply teachers have no work and
therefore no teachingincome during this period.

It can be frustrating to be a qualified and experienced
teacherwho wants to work, but still be unable to
secure enough contracted hours or a permanent
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position. | would like decision-makers to consider not
only how many teachers are employed, but also how
many are relying on temporary, part-time or supply
work when they would prefer more secure
employment.

Greateraccess to permanent posts, or atleast
longer-term contracts with sufficient hours, would
provide teachers with much-needed stability and
make remaining in the profession more sustainable.

PRIMARY - NO LONGER SEEKING TEACHING WORK

195

Ileft awell paid job as a chartered accountant to
pursue a careerin teaching. | worked hard for my
PGDE then was allocated my 5th council and from that
point | felt completely unsupported by teachingas a
whole. It's a ‘job for the boys’ system of who you know
& not what you know with many roles advertised on
Facebook. Youcan’t get ajob locally as you are not
known due to the computer allocating you elsewhere.
The whole systemisruninavery unprofessional
manner.

ASN / SPECIAL EDUCATION - TEMPORARY POST

196

It’s just unfair. | have worked so hard and passed
probationjust to be onazero hours contract. Most of
my applications have beenrejected and only received
atemporary contract after chasing up an ASN school
afteranunsuccessfulinterview to get on the supply
list.|was then contacted and asked if | would like full
time until June. lunderstand | was extremely lucky as |
only had work August- October the previous yearand
had no otherwork as I lived in Clackmannanshire and
did my probationary year in Fife and was stuck on their
supply list. The system worked on a text service and
most of the time texts were after 8.30am and | was
too faraway. | eventually gave up trying. | secured part
time work outside of teaching (that was extremely
difficult too as | was only being rejected for normal
jobs) so decided to apply foreverythinginforth valley
in the hope of getting ona more local supply list. I did
eventually in Falkirk but that was after a whole load of
rejected applications. | was a mature student and my
family have struggled financially. I'm still paying off
credit cards and loans that we had to use inthe 10
months | couldn’t get any supply work. We also cannot
save because of this so we are still living pay to pay
until this debt is paid off. Any unexpected payments
forcar/house etc I need to ask family. | didn’timagine
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| would be earning a full time wage and still not be
financially secure. My contract thisyearis termto term
so I’'m still living with the uncertainty of atemporary
contract.

PRIMARY - PERMANENT POST

197

Having toreinterview every year or for every new post.
My first year|was told | passed the interview but there
wasn't enoughjobs solhad afixed term contract. Why
didIthen needto get pitted against a new cohort
every year for 3years? Re interviewingis soul
destroying. | panicked and didn't believe in myself and
bombed my next interview while less experienced
probationers then took permanent roles. Worst time
of my life feeling inadequate and not good enough to
be arealteacher

PRIMARY - TEMPORARY POST

198

Na

199 PRIMARY - SUPPLY TEACHING

ASN / SPECIAL EDUCATION - TEMPORARY PART-TIME,
200 WANTS MORE HOURS

Personally, in my opinion and view, | think that
employersreally need to take theirjobs more
seriously and think of the impact that their superiority
is having on newly qualified teachers lives. Taking
myself as an example, | have been qualified for four
years, laminmy 30s now and | work and study hard. |
have yet to secure a permanent position, even with
the local authority | serve with. | have returned to
university to study a fourth degree (crazy, | know) Also,
|am registered on multiple local authority supply lists
however | would rather stay where I have built my
service. | value allwork that | have experienced across
the different primary schools | have worked in but the
HR department across the board, really need to get
theiract together and start thinking of the frontline
workers and the impact that their "decision-making" is
having on ourlives as educators of the future
generations.
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ANSWER140 - PRIMARY - ONASUPPLY LIST, NO WORK

“This is not why I trained to be a
teacher.”

I am a teacher that went into the job later in life as I had my own
negative experiences of school myself as a child. As a result, I left
school having failed my exams. The experience made me want to
become a teacher to make experiences different for children. So
from 2012 I started at college, resat highers to get into an
undergraduate degree in university so that I could do the PGDE
course in Primary teaching. It took me 11 years of resilience, hard
work and determination (that’s including my probation year) to
qualify as a Primary Teacher only for me to find myself stuck on
short term supply with the occasional fixed term contract. This is
not why I trained to be a teacher.

Also the level of dysregulation of children in schools that I have
witnessed is impacted by the continuous changing of staff.

Effects on pupils

One of 269 written answers published with consent. It also appears in order as answer 140.
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20] MORE THAN ONE SECTOR : TEMPORARY POST

As arecently qualified teacher - goingtojob
interviews feedback received fornot being the
preferred candidate is always - not enough
experience or the other candidates have more
experience. Thisjust suggests that obtaining ajobin
the primary sectoris nearimpossible as so many
people are still seeking.

[ currently have employmentin a secondary school
teaching BGE in a subject | have no specialty within;
while thisis experience and employment this is not
where I’d have hoped to be and does not allow me to
develop my primary teaching skills

202 PRIMARY - NO TEACHING POST OR SUPPLY WORK

Councils need toread theirapplications to a higher
standard and work off the ‘scoring’ system fairly.

Ireceived 23/25 for my interview one year and was
given supply. Someone else got 12/25 but because
they worked the 2 years and a day got a permanent
contract.

lapplied fora part time position last yearand was
emailed and offered a fixed term post, howeverno
details to hours, placement or starting date were
attached. When questioned about the part time
statusIwastold ‘oh no, it’s a full time position, we will
needto take back the offer’ which left me without
work forayear.

203 PRIMARY - ON A SUPPLY LIST, NO WORK

[live in South Lanarkshire but have been unable to be
placed onthe supply register. | was placedin East
Ayrshire on probation and now feel that | am stuck
there.lhave managedto get onto the North
Lanarkshire supply list but thisis also quite a travel for
me. ldon’tunderstand why | can’t be placed on the
supply listin the council that | currently live in and want
toworkin.

2 04 PRIMARY - TEMPORARY POST

Every councilis different. | feel that they should all
follow the same structure. Fife Council thisyear - |
think - has been one of the best out of all councils for
providing temporary/permanent contracts.
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PRIMARY - TEMPORARY PART-TIME, WANTS MORE
205 HOURS

206 PRIMARY - SUPPLY TEACHING

The strain of supply work is greater than I thought. I'm
inmy 30s with a family. I'm using savings to survive and
stressed about getting enough work long term. Not
only that, you have to think about the future - really,
you need to be saving up enough money to be able to
survive August and September next year to start the
supply cycle again.

In some ways, I'm grateful that you can at least see
there iswork appearing on teacherbooker but it also
adds astrange feeling of rejection whenyou are
repeatedly applying and not getting work.

207 PRIMARY - SUPPLY TEACHING

GCC cancelyourlogin and printing access meaning
you cannot do yourjob properly. They also don't
approve your CPD as you are a supply teacher. |
wanted to use the days without work improving my
skills but was denied this opportunity. Supply
teachers have no support network or opportunities
forpeerlearning. People do not talk to youin schools
because you are only there foraday ortwo. You are on
yourown 'wingingit' alot of the time. All of this adds to
the stress of the job and to the worry about security.

208 PRIMARY - SUPPLY TEACHING

Alot of supply opportunities are through word of
mouth, with some people having beenreceiving
regular supply work, atleast 3-5 days a week while
others like myself have struggledto evengetadaya
week. Every time lam offered a day orsoitis never
clearwhatis happening after one week or two weeks,
soyoucanneverfeel safe that you at least have some
income to fallback on.lam definitely considering
other career options as the whole system s very unfair
and the government wants “Scotland to be the best
place for childrento grow upin” and receive
educationyet funding for teaching staff does not
correlate with this.
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ANSWER 171 - SECONDARY - ONASUPPLY LIST, NO WORK

“I may have to sell my home.”

I am unable to claim benefits as I have not paid enough NI due to
not having enough work in the 3 years since returning back to
Scotland. I am a teacher with over 20 years experience and can not
get work because of probationers filling posts and councils ([council
removed]) continually using freebie probationer to plug posts. They
haven't opened their supply list for [their subject] in at least 5 years!
Being unemployed for large periods of time is hugely demoralising
and extremely stressful on my family. I may have to sell my home. I
wrote to [a government minister] and [my] local MSP only to
receive a ridiculously tone deaf response suggesting I retrain into a
STEM subject area!

Financial hardship Concerns about employment and recruitment practices

One of 269 written answers published with consent. It also appears in order as answer 171.
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PRIMARY - TEMPORARY PART-TIME, WANTS MORE
209 ours

lam so deflated with teaching at the moment. lam
lifted and dropped whenever and struggling to
support my family. Both times | came up to two years
continuous employment my contract would end and |
had to have a break before being employed again. |
am a good teacher but struggle to getinterviews
within areas I’m able to work around my kids.

PRIMARY - SUPPLY TEACHING

210

laminavery serious amount of debt, relying on food
banks, welfare grants and universal credit advance
payments to survive and keep my young family. |
believed that teaching was alifelong career, and this
was never suggested otherwise during my application
foruniversity or during my studies. The way that supply
teachers are paid a fullmonthin arrears makes for
unstable living conditions that don’t meet the
demands of the cost of living. There is also no
additional financial support for supply teachers
should they fallill, require planned or emergency
surgery or treatments, on maternity/paternity, caring
for children or dependents, that permanent teachers
benefit from. Being a supply teacherfeelslike a
thankless and farunder appreciated job.

211 PRIMARY - TEMPORARY POST

have had to delay marrying, buying ahome and
having a baby because of the lack of job security. lam
incredibly lucky my partner has been able to subsidise
me when | was unable to pay my way myself, aswell as
supporting me when we then did eventually have a
baby.|have no permanent job, no permanent home
and a wedding perpetually on hold.

PRIMARY - NO TEACHING POST OR SUPPLY WORK

212

lam heart broken. | went to unifor 5 years, completed
my masters, completed my probationyear that|
adored, andlcannotgetajob.|believelama
passionate and excellent teacher who strives to make
adifference toindividual lives for the better.lam
devastated that|donot have, evenaclose
opportunity, to pursue the careerthat | love. | have
simply given up due to my financial and personal
situation.
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PRIMARY - TEMPORARY PART-TIME, WANTS MORE
HOURS

213

Ourservice is broken after 10 days of nowork and like
clockwork it can be broken with no supply being
offeredtill October. Teachers have tointerview
multiple timesin the year to retain jobs as contracts
endinJanuary or Easter. | know teachers that have had
the samejob for 6 years and have had to interview for
the job every Easter. We are interviewed and given no
say in where we go and are placedin ajob with hours
we have not got to decide and area of travel.

SECONDARY - TEMPORARY POST

214

Since completing probationin 2022, | have almost
consistently worked long term supply in schools and
been paid as atemporary/fixed term teacherbut|
have neverreceived a contract stating this.

I had worked for more than 28 weeks every year since
qualifying, yet had to chase payroll to ensure my pay
grade was updated accordingly, as|was 3 grades
below what|should have been. Ireceived back pay
forthis, but my tax code is consistently incorrect due
to suchunpredictable earnings, and it is difficult to
determine what my take home pay will be at the end of
each month. | have worked since 17th August this year
and have not yet been paid because the deadline for
payroll forms to be submitted was not communicated
tome. lwillnot receive this pay until Oct/Nov.

I have only recently been able to purchase my first
property, whichwas not easy without a permanent
job.

Thereis alack of support and understanding from
colleagues of how difficultitis to be on supply, and
the inability of SLC to create Glow accounts for
temporary staff isridiculous. | am expected to do my
job to the same standard as a permanent member of
staff despite not having access to Seemis, Glow, or
any of my resources or be able to connectaUSB to
school computers. | previously lost all of my resources
saved on Glow because it was not communicated that
moving from Temp contract to Supply would mean |
no longerhad access to my account.

I'think there is areal lack of awareness of the realities
of being atemporary teacher. My unionrep was not
even aware of the majority of difficulties temp staff
face andvery littleis communicated to temp staff
about what we are entitled to.
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I now suffer from severe anxiety around interviews and
amreluctant to apply for permanentjobs despite
needing the job security.

laminmy late 30s and keen to start a family but
discouraged due to the lack of clarity surrounding
maternity pay entitlement for supply staff.

| am seriously considering leaving the teaching
profession, but Il am unsure whether my skills will be
viewed as transferable ornot.lam keen to begin
something new alongside teaching as a way to
transitioninto a new career. However, | am so
exhausted and have little work life balance that there
is no feasible way forme to find the time or energy to
do soinmy current situation.

PRIMARY : TEMPORARY POST

215

If work is not secured being on supply can be difficult
in the first term of teaching as many of the supply roles
that come through are taken quickly but also there
aren'tas many as there areinlaterterms. It canimpact
financial situations as well as mental health.

MORE THAN ONE SECTOR - TEMPORARY POST

216

The lack of opportunity for gaining permanencyin
every councilneeds to be addressed. lam now in my
14th year of teaching, and afterrelocating from
another authority and leaving a permanent post, | now
have no opportunity to gain permanency in my new
council because of the situation. As someone with
extensive experience in Primary and Pupil Support,
this should not be the case. If the 3 year employment
proposal goes ahead then councils will lose skilled
and experienced teachers. This needs to be
addressed before anything else.

ASN / SPECIAL EDUCATION - NO TEACHING POST OR
SUPPLY WORK

217

[ think there needs to be greater consideration of the
impact that the increasing reliance on supply and
temporary staff is having, both on pupils and on the
teachersworkingin theseroles.

For children, alack of consistency and routine canbe
incredibly difficult. Continually changing teachers and
staffing arrangements can affect relationships,
expectations and classroom stability, and | worry that
this may be contributing to some of the behavioural
difficulties we are seeingin schools.
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There s also a significantimpact on the wellbeing and
morale of supply and temporary teachers. | worked
extremely hard to qualify as a teacher, yet since
qualifying | have received very little support, guidance
oropportunity to feel that | am developing within the
profession. Instead, | often feel that lam being used
tofill staffing gapsrather thanvalued as a qualified
professional. There is very little sense of belonging,
job satisfaction orrecognition, and at timesit feels as
though my role isreduced to providing supervision
rather than allowing me to use and develop my
professional skills as a teacher.

Perhaps most difficult is the uncertainty around why |
have been unable to secure amore stable position. If
there are concerns about my suitability, ability or
performance as a teacher, | would genuinely prefer
those concerns to be communicated to me so that |
canunderstand them and develop, rather than
continuing toinvest considerable time and emotional
energy without knowing where | stand.

This lack of supportis something | have experienced
from the beginning of my teaching career. During my
probation year, whenlraised concerns about the
availability of teaching posts and asked what
opportunities might be available after qualifying, | was
told that “there were jobsin Dubai”. | found that
response incredibly disheartening and insensitive
afterworking so hard to qualify and enter the
profession.

| appreciate that schools and local authorities are
operating within extremely difficult financial and
staffing circumstances. However, the current
situation does not feel sustainable — either for
children who need consistency and stability, or for
qualified teachers who want to feel valued, supported
and able to build a career within the profession.
Decision-makers need to consider how temporary
and supply arrangements affect teachers’ job
security, professional development and wellbeing, as
well as the continuity of education provided to pupils.

PRIMARY - TEMPORARY POST

218

The amount of Primary teachers in Aberdeenshire is
saturated. Schoolrolls are falling, the council is
reviewing merging several schools which in turn will
mean even less teachers are requested for permanent
posts.
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ANSWERO015 - PRIMARY - OTHER SITUATION

“The council are actively stopping
many of us from working to save
money.”

I am in my 5th year of seeking a permanent contract. I spent my nqt
year and 2 consecutive years at one school. Following that the
council deliberately broke my service and made me ineligible for a
permanent position. Last year I was offered temporary area cover
on 16th Sept but this did not start until late November. This year I
am still waiting on being offered a post despite being successful at
interview. Those of us in this position haven't even been added to
the supply list in the mean time. The council are actively stopping
many of us from working to save money. It is a huge strain on
finances and my mental health and coming into teaching was
supposed to bring stability into my life as a single parent but it has
been anything but. The whole situation is utterly demoralising.

Two years or more without a permanent post

One of 269 written answers published with consent. It also appears in order as answer 15.
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PRIMARY : TEMPORARY POST

219

I have been exceptionally lucky in regards to supply
work that | have mainly been on back to back fixed
term contracts. However whenever | almost reach my
two years continuous service (which would make me
eligible to be made permanent) they give me a 3 week
breakin the contract so my continuous service
restarts. They do this across the council to all the
temporary supply staff. In every instance | know of,
including myself, after the 3week break we returnto
the same schoolinthe samerole, the breakis purely to
break the continuous service.

22 o PRIMARY - PERMANENT POST

[took my last class on mid-year after finally securing a
permanent post. They had had é teachers before me
across the previous 2 years. Apart from one maternity
leave, this had been down to insufficient staffing and
contracts expiring, often because the school had
submitted to have contracts extended but HR had
takensolongto processit, the original teacher’s
contract expired first. Their education had suffered
massively, they had minimal structure and routines
and they were so disillusioned with school. We had a
good 6 months together and made alot of progress.
At the end, they met their next teacher forthe 26-27
session, someone who’d been assigned through
citywide recruitment. When they came backin
August, they found out that person had been
reassigned because they finally got a permanent post
elsewhere onthe last day of termin June. Another new
person came in to take the class short-term while the
school had torecruit forsomeone to take the year
long post. Now theirteacherhasleft, again, and once
againthe schoolis stuck with rotating supply teachers
to staff the class while HR processes the recruitment. |
interviewed formy ownrole late last November, and
startedin January. The role had beenvacant since
August but the sheervolume of short-term teacher
posts being processed for the new session pushed
backrecruitment. The whole processis so inefficient,
it pushes good teachers out of school whichwould
love to keep them, and children are paying the price.
It's awful.

221 PRIMARY - PERMANENT POST

Their plans for staffingincreased NCCT
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PRIMARY - SUPPLY TEACHING

222

Trying to do the only job I've everloved has been
demeaning, demoralising, and financially disastrous.
I'm still here, clinging on, but every year feels harder.

It'shad mein bits, especially after my contract being
broken six weeks before the two year point. It's just
treating people like scrap. Cheap labour during nqt,
cannon fodder during covid, and utterly worthless
now.

PRIMARY - TEMPORARY POST

223

| am currently starting at a new school which has just
changed my contract 7 weeks into the post to not
include the summerholidays. Every year | approach
the holidays with fearand dread that lam not going to
secure any posts. lam [a] young adult trying to starta
life and family but my job situationis putting
everythingonhold.

224 PRIMARY - TEMPORARY POST

I have been more fortunate than expected, lam now in
my 3rd year of supply. | managed to secure work for
this whole first term during the summer, today | was
offered an extension for next term and given the
situation, it would have been silly forme to reject the
offer. The trouble is that there are significantissues at
the school, they are being taken to aunion meeting
next week. In anideal world of job security, | would
probably choose neverto return to this school. lam
hopeful that there willbe changes as a result of this.
Having spoken to a colleague tonight who also had to
move school this year, she is experiencing similar
issues and afraid that leaving her school will have a
detrimental impact on future employment within the
city.

PRIMARY - SEEKING SUPPLY ACCESS

225

The job situationin Scotland is an absolute disaster
and is a national crisis which the government should
be ashamed of - the government continues to blame
local councils and vice versa whilst teachers are kept
on anever ending merry-go-round every year not
knowing if they will have secure work to move on and
progress with theirlives. We are losing so many good
teachers to other professions and those moving
abroadbecause they can’t continue torely on seeking
teachingjobs as a stable career. Why are we still
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ANSWER 235 - PRIMARY - SUPPLY TEACHING

“My council have never asked me
what type of work 1 want. Not
once!”

Application forms should be the same for every council. Interviews should scrap the 20 point
system and include a HT statement and or an observed lesson.

In fact the whole application/interview system is broken. I know teachers who have never filled
out an application or interviewed that have permanent jobs!

Applying over and over again for positions in schools where you are already 'good enough' for
supply work/ temp contracts is horrible. I am constantly told by SLT's that it is a crime i don't
have a permanent job and that they would keep me if they could.

Why don't HT's have a say in who their teachers are? Why does it come down to your interview
skills? Why do councils not look at their supply lists and help those who want permanent jobs?

My council have never asked me what type of work i want. Not once!
I have put in the same amount of hours/money/study as everyone else and it is an unfair system.

In the same council, the only council, i have worked for , i have had two year long temp
contracts, three 6 month temp contracts and many, many full weeks in other schools.

I have cancelled holidays and plans to go into schools at the last second. I have HT's phoning me
to see if i am free. I respond to emails and hear nothing.

The impact on my MH has been awful. It's demoralising as a teacher. I know i am a great teacher
but now i have actively chosen to take a step away and it breaks my heart!

Concerns about employment and recruitment practices

One of 269 written answers published with consent. It also appears in order as answer 235.
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training so many primary teachers every year when so
few jobs are available? Universities need to drastically
cut teachertraining numbers until the job situationis
resolved. The fact that councils constantly break
contracts over the summer to avoid building
continuous service towards permanency is
deplorable and also results in never ending
inconsistency for pupils and families year on year with
the staff turnover. | have friends from probation who
are locked out the supply lists and any jobs in theirown
local area as they completed probationinanother
local authority, meaning they are effectively trapped
in their probation authority (some travelling crazy
distances) and can’t seek work out with. This 3 year
‘job guarantee’ for probationers needs scrapped or
re-thought toinclude those who have been looking
forteachingjobsforyears - itis absolutely not fairto
prioritise probationers through this as cheap labour
andis merely a sticking plaster to make it look like the
government are boosting teachernumbers andis a
total slapinthe face to all those teachers who have
been seeking work for muchlongerthan eligible
probationers. The reductionin class contact time
absolutely MUST resultin more permanent teaching
postsin Scotland and the government need to fulfil
their promise and deliver on this - our schools are
bursting with ASNs with so many pupils needing
additional support which one teacheraloneinaclass
of 30 pupils cannot deliver...children are suffering as a
result of this jobs crisis with too many falling through
the net due tounmet need whichisrootedinlack of
appropriate staffing to accommodate pupil need -
how the government canjustify spending thousands
on ‘free’ school bags for every P1pupil but continues
torefuse to actually resolve the jobs crisis is beggars
belief and we need action now. Scottish education
usedtobe ajewelinthe crown andlooked atin
admiration all over the world - itis now a total mess
andcan’tgoon.

226 PRIMARY - SUPPLY TEACHING

Where are the jobs?

Reduce class sizes and make more jobs to make it
manageable

Make more permanent jobs
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PRIMARY - NO LONGER SEEKING TEACHING WORK

227

Every council is so different and makesit very
confusing

Interviews seem to be what you know rather than what
youcando

PRIMARY - SUPPLY TEACHING

228

It’s a disgrace that this ridiculous situation continues
year afteryear. It's soul destroying.

PRIMARY - TEMPORARY POST

229

I have chosento go backto furthereducation to try
and help my employability.

| am also so disheartened with the detrimental effect
the amount of staffing changes are having on pupils
learning within schools. The high level of change every
year and throughout the yearis disruptive for pupils,
does not support continuity. It takes time for new
staff members tointegrate into school communities
and do therole to the highest standards as they are
learning the systems and building those relationships
and often are moved on to another school quickly to
start again.

230 ASN / SPECIAL EDUCATION - TEMPORARY POST

I have had two temporary contracts back to backin
the same post and the council deliberately shortened
the second contract solwouldn't be eligible fora
permanent post. | think that is unfair.

PRIMARY - ON A SUPPLY LIST, NO WORK

231

The need forteachersis growing massively and the
conditions for permanent teachers are getting worse.
Teacherslooking forjobs cannot get anything. There
needs to be a massive change for example the
introduction of team teaching as an additional option.
The government need to put more moneyin
education and need to bein contact with councils to
ensure thatitis going towards jobs. Older teachers
should be given the option of early retirement to clear
space fornew teachers.
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PRIMARY - ON A SUPPLY LIST, NO WORK

232

As ateachernow at the top of the pay scale and my
permanency now delayed againlam often
overlooked for probationers. There is areal problem
forthose teachers who qualified around 2020-2023.

233 SECONDARY - SUPPLY TEACHING

Unless the government pauses the probationer
guarantee scheme, things will notimprove any time
soon!

234 PRIMARY - PERMANENT POST

Working on supply has affected my self confidence.
At timesit has felt like thereis nolight at the end of the
tunnel.

Me and my husband are relocating to [location
removed] so | can start[a permanent teachingrole;
identifying detailsremoved]. Itis a permanent post
and | am forever grateful for the opportunity.

We are extremely lucky because | know relocationis
not aviable option forlots of people.

PRIMARY - SUPPLY TEACHING

235

Application forms should be the same for every
council. Interviews should scrap the 20 point system
andinclude a HT statement and or an observed
lesson.

Infact the whole application/interview systemis
broken.lknow teachers who have neverfilled out an
application orinterviewed that have permanentjobs!

Applying over and over again for positions in schools
where you are already 'good enough' for supply work/
temp contractsis horrible. | am constantly told by
SLT'sthatitis acrimeidon't have a permanentjob and
that they would keep me if they could.

Why don't HT's have a say in who theirteachers are?
Why does it come down to yourinterview skills? Why
do councils not look at their supply lists and help
those who want permanentjobs?

My council have never asked me what type of worki
want. Not oncel!

have putinthe same amount of hours/money/study
as everyone else anditis an unfair system.

In the same council, the only council, i have worked for
,ihave had two yearlong temp contracts, three 6
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month temp contracts and many, many full weeks in
otherschools.

I have cancelled holidays and plans to gointo schools
atthelastsecond. | have HT's phoningme to seeifiam
free. | respond to emails and hear nothing.

The impact on my MH has been awful. It's demoralising
as ateacher.lknowiam a great teacherbut nowihave
actively chosento take a step away and it breaks my
heart!

PRIMARY - TEMPORARY POST

236

Since completing my probationyear, | have found the
lack of job security incredibly difficult. Iwant to teach
and build a careerin education, but despite being
willing to work and gaining valuable experience, | have
had to move between supply work and temporary
contracts ratherthan being able to secure a
permanent position.

Temporary contracts caninvolve taking on all of the
responsibilities of a permanent class teacher -
building relationships with pupils and families,
planning for their needs, contributing to the wider life
of the school and investing inlong-termimprovement
- while still having very little certainty about your own
future. It can be difficult to fully settle into a school
when you know that your employment may end within
amatter of months.

The uncertainty also affects life outside of work. It
makes it much harder to make longer-term financial
decisions, such as applying foramortgage or
planning where to live, whenyou do not know whether
you willhave employment after the end date of your
current contract.

I thinkitis particularly frustrating because there is
clearlyaneedforteachers. | have beenable to find
supply and temporary work, and schools need cover
and classroom teachers, but that need does not
necessarily translate into secure permanent
employment. Iwould like decision-makers to
understand that employment figures alone do not
capture the experience of teachers who are working,
but moving between short-term posts and continually
having to think about what happens when the current
contract ends.

I love teaching and want to remain in the profession.
What | would like is the opportunity to have the
stability to properly establish myselfina school and
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ANSWER 143 - PRIMARY - SUPPLY TEACHING

“1t negatively affects my mental
health so badly I have been
hospitalised due to this.”

I have been seen as successful and in the running for permanent or
fixed term contracts since my full registration. I have yet to receive
any of these and I live supply contract to contract and it negatively
affects my mental health so badly I have been hospitalised due to
this.

Harm to their mental health or wellbeing

One of 269 written answers published with consent. It also appears in order as answer 143.
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continue developing as a teacher without the
constant uncertainty surrounding my next contract.

PRIMARY - NO TEACHING POST OR SUPPLY WORK

237

After probation Iremained at my school on a fixed
term contract. The councilrefused to provide me a
letterto say | would be on the supply list and may have
my contract extended past Christmas, it was
extended 4 times to cover the year. Because of this|
was unable to purchase aflat and have to now spend
more monthly to rent. This has put mein a difficult
position ashave yet to get any supply work through
teacherbooker.lambeing added to another councils
list who still do phone calls which | am hopeful that |
get some work with. However | have interviewed for
jobs outwith teaching aslcan't afford to stayinthe
profession currently and can't access things like home
ownership while on supply.

PRIMARY - PERMANENT PART-TIME, WANTS MORE
238 rours

A huge part of the problem s also that there are many
permanent part time teachers who forvarious reasons
(mainly after having children) who have reduced their
hours and once their children have started school
have been told they cannotincrease theirhours to full
time again. | have been at a school since [year
removed] and even after asking for supply workin my
own schoollwas passed up forpost NQTs. Of course
they need work but the system seems to penalise
older and experienced teachers.

PRIMARY - TEMPORARY POST

239

It has been deeply unsettling to be working as a
teacher during this current period of uncertainty. |
have studied and worked for years to reach this point
inmy career, yet | still find myself unable to make
secure plans for my future.

lhave been fortunate enough to secure employment
continuously since completing my probationary year.
Following probation, moved councils after being
placedin my fourth-choice local authority, inthe hope
of finding greater stability and opportunities to
establish myself within a school community. |
recognise how fortunate | have beentoremainin
employment andlamincredibly grateful for the
opportunities | have been given. However, this does
not take away from the worry and uncertainty that |
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continue to experience.

Teachingis a career | have invested significant time,
effortand commitmentinto, anditis difficult to feel
that, despite this, my future remains so uncertain. The
lack of security makes it challenging to plan ahead,
both professionally and personally, and creates an
ongoing sense of anxiety about what the coming
months and years may look like.

240 SECONDARY - TEMPORARY POST

It has been so tough to keep going with the hope that
apermanent post comes up in the subject | teach that
I’'mnotup against 70 odd applicants for. | absolutely
love the job howeverithas been a struggle being on
temp contracts not knowing if they will continue with
attimes not even knowingif lhave ajob ornot the
following week. Itis extremely stressfulwhen | have a
mortgage to pay and | am a mum to two young
children. | don’tunderstand why universities are still
putting 40+ students through the course when there
are so many qualified teachers already in the subject
without a post.

PRIMARY - ON A SUPPLY LIST, NO WORK

241

Personally, my own mental health has suffered a
serious decline. | now have severe anxiety about going
[to]l new schools and now have PTSD from both supply
and the interview process.

PRIMARY - SUPPLY TEACHING

242

Teacherbookerdidn’t approve me thenremoved me,
resulting in me missing job opportunities.

243 PRIMARY - TEMPORARY POST

The variationinlocal authorities decision on how many
years before permanency is given should be more
consistent, and service should be able to be
transferred from councils, so any teacher who has
taught forexample 4 years, is a qualified teacher with
experience, and should be able to getajob.
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244 SECONDARY - TEMPORARY POST

The general processis arduous. It should be
centralised. We all should have a job profile and
history, with say three generic questions answered
through MyGTCS. Job adverts should be on there and
you simply press apply. There is far too many
variations to make it a good process. We should
basically all qualify to be on supply post-probation,
again through MyGTCS and local authorities willbe
notified you are available to work in their authority if
youtickyesto them.

245 PRIMARY - SUPPLY TEACHING

[ think one of the biggestissues is the gap between
being an experienced, qualified teacher who is willing
towork and actually being able to secure a permanent
or suitably long-term post.

Supply teaching and temporary contracts can
provide valuable experience, but thereis ahuge
amount of uncertainty attached to them. You can
build relationships with pupils, become part of a
school community and take on significant
responsibility, but stillhave no idea where your work or
income willcome from a few months later. It also
makes it difficult to plan your life financially or
personally.

lalso think there needs to be more recognition of the
experience gained through supply and temporary
work. Moving between schools and settings requires
teachersto be adaptable and able to quickly
understand different pupils, staff teams, routines and
approaches. In particular, experience in ASN, nurture
and specialist settings can be incredibly valuable, but
it cansometimes feel as thoughteachersintemporary
positions are continually having to prove their
suitability from scratch.

Thereis also areal difficulty forteachers who want to
work part-time. There are teachers who would happily
committoapermanent 0.4 or 0.6 post, forexample,
but finding appropriate permanent opportunities at
those hours can be extremely difficult. This canleave
people choosing betweeninsecure
supply/temporary work and posts that don’t fit their
circumstances.

Ultimately, | think the system needs to recognise that
job security affects more than simply whether
someone has ajob. It affects whetherteachers can
plan financially, make longer-term commitments and
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feel able to build a sustainable careerin teaching.
There are many teachers who want to stay in the
profession and contribute, but the uncertainty
surrounding employment can make that much harder
thanitneedstobe.

246 PRIMARY - NO TEACHING POST OR SUPPLY WORK

I moved abroad to teach because | was unable to
secure consistent, full-time employmentin Scotland. |
have since returned home for family reasons, but my
partner has had toremain abroad because he has
beenunable to secure workin Scotland and was not
even able to get onto a supply list.

| am currently unemployed and receiving benefits.
Despite actively applying for work, attending
successfulinterviews and making every effort to
secure employment, [ have notyet been offered a
position, and | have received no work through the
supply listlamon.

| am actively seeking work and want to work. The
current situation has beenincredibly difficult and
uncertain, particularly as I have no idea when | will next
see my partner or whether he willbe able toreturnto
Scotland. | am continuing to apply for any suitable
opportunities and am willing to travel for work.

247 SECONDARY - SUPPLY TEACHING

Iwent on maternity leave 1.5 years ago, before that |
found supply work easily but since returning from mat
leave | found much fewer opportunities and a harder
system to deal with.

248 PRIMARY - SUPPLY TEACHING

All councils are different! If you get probationin
Aberdeen city you are offered a chance to interview
and be placedin aschool foryour newly qualified
year, if you are in Aberdeenshire you are left to find
your own employment after probationyear
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ANSWER123 - SECONDARY - NO TEACHING POST OR SUPPLY WORK

“If I can/[not] get a permanent full
time job with a decent salary I'll
have no choice but to leave
teaching and that is devastating.”

Supply in my area doesn't really exist now. There have been 3
advertised posts so far this year and they have all been for subject
specific cases. So have been unable to get anything. ELC have been
pursuing a redundancy plan in its schools for the last few years now
which has not made things great either. If I can[not] get a
permanent full time job with a decent salary I'll have no choice but
to leave teaching and that is devastating. Me and my wife are
pausing having children because the job market just does not exist.

Difficulty getting supply work Leaving, or thinking of leaving, teaching or Scotland

One of 269 written answers published with consent. It also appears in order as answer 123.
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249 PRIMARY : TEMPORARY POST

Althoughlhave beenlucky enoughto secure a
temporary post, I’'m absolutely putting my plans for
starting a family on hold. Not enough informationis
givenon a clearroute to obtaining a permanent
contractin the council. Have had to involve unions to
get furtherinformation

250 PRIMARY - SUPPLY TEACHING

It works forme as | amretired. | am offered way more
work than| can do which demonstrates shortagesin
some areas. They are not offering contracts sol
understand why people do not move toremote areas.
Supply is not guaranteed so moving is not an option.

251 PRIMARY - SUPPLY TEACHING

Authorities shouldn’t be allowed to bringin
probationer numbers if there is not sufficient work for
current teachers or those probationers after
probationary year. Also the issue of probationers
being placed in councilby GTCS which may notbe
their choice or closest councilin probationary year
and then being stuck here as lots of councils don’t
externally open their supply list. So it has become
complete luck.

PRIMARY - SUPPLY TEACHING

252

lam a single person living alone and currently work as a
supply teacherin [council removed]. | am passionate
about teaching and genuinely enjoy my profession;
however, the current conditions surrounding supply
teaching have left me feelingincreasingly vulnerable,
insecure and unsupported.

Despite being very successfulin my probationary year
I have beenrequired to interview again forwhatis
ultimately azero-hour contract. The prospect of
having to repeatedly interview for a position that
provides no guarantee of work, despite having
already demonstrated my competence and
commitment, is extremely disheartening.

The requirement to have no more than 4 days without
work in order to maintain continuous service is
particularly concerning. For someone reliant on
supply work as their primary income, this creates an
enormous amount of financial and emotional
pressure. It means that periods whenlam not
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contacted forwork can have consequences far
beyond simply losing a few days' pay. Knowing lam
competing with over 300 people forjust one council
forevenTdays supplyis awful.

This has become even more difficult due to
circumstances beyond my control. | have been
physically assaulted on numerous occasions while
working (bitten, punched, spat on, kicked). Despite
this, lhave beeninformed by HR thatleaving my
supply position will resultin my continuous service
being broken. This has left me feeling that | have no
genuine choice but to continue workingin
circumstances where my personal safety has already
been compromised. No employee should feel that
they must tolerate being physically assaulted in order
to protect theiremployment status.

I have alsorecently experienced the death of aclose
family member. Despite the significant emotional
impact of this bereavement, | have felt unable to take
time away from work because doing so would mean
losingincome and breaking my 2 years continuous
service. Having to prioritise maintaining employment
status and financial stability over properly grieving
and dealing with the loss of a close family member has
been extremely distressing.

The financial insecurity associated with supply
teachingis also having a significantimpact on my
ability to secure stable housing. My current landlord is
selling my property, meaning that I need to find
alternative accommodation. However, because my
incomeis not guaranteed andldonothave a
conventional permanent contract, | am struggling to
demonstrate financial stability.

I have subsequently beenrejected by 15 mortgage
lenders. The feedback | have receivedis that my
employment circumstances are considered too risky,
with the terms of supply teaching described as not
providing lenders with sufficient confidence. Thisis
particularly frustrating because | am working with find
employment but so are thousands of teachersin
Scotland and | have successfully completed my
probation. Yet the structure of my employment
prevents me from being viewed as financially secure.

| therefore find myself in a situation where lam
working within the education system, contributing to
schools and supporting pupils, while simultaneously
being denied the stability and security that most
people would reasonably expect from sustained
employment. lamtrying to build a secure future for
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ANSWER177 - PRIMARY - OTHER SITUATION

“I deserve to feel like a person who
1s a professional, and is worthy.”

I cannot seem to even get an interview now for teaching. I would
only consider a permanent position due to having my children and a
mortgage and people depending on me. I still need to pay bills. I
have completed 5 days of supply in 2 years. Who can afford to wait
around for days, weeks, couple of months of work. My mental
health has been horrendous due to instability and the pressures of
interviews and never feeling good enough. The demands were
totally unrealistic, however I would like to go back into a nice school
with a supportive team and SMT. I do not want to give up but I feel
like I can no longer put myself on the firing line and be continually
fighting for a job. I deserve to feel like a person who is a
professional, and is worthy.

Harm to their mental health or wellbeing Difficulty getting supply work

One of 269 written answers published with consent. It also appears in order as answer 177.
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myself, but the nature of my employment is making it
increasingly difficult to obtain housing, secure a
mortgage and plan financially.

Iwant to make clear that | love teaching. lwant to
continue working in education and contributing to the
pupils and schools | serve. However, | feel that the
current system of supply teachingis leaving people
like me inan extremely vulnerable position.

I believe that there needs to be greaterrecognition of
the impact that insecure supply arrangements have
onteachers' financial security, mental wellbeing,
housing prospects and personal safety. Teachers
should not be placedin a position where they feel they
must continue working despite experiencing physical
assaults, bereavement or significant personal
difficulties simply to avoid losing theiremployment
status.

lam asking for these concerns to be taken seriously
and for consideration to be given to whether the
current arrangements provide supply teachers with
the fairness, dignity, security and protection that they
deserve.

Iwant to teach. lwantto work. | simply want the
opportunity to do so with areasonable degree of
security, safety and respect.

PRIMARY - TEMPORARY POST

253

No

254 PRIMARY - PERMANENT POST

lamlucky to have a permanent contract and feel for
those who do not, however | really dislike my school
and working there has a negative effect on my mental
health butlcannot move as there are no otherjobs to
move to. Whilst the lack of permanent jobs affects
those without secure employment most, it also
prevents any kind of movement to other schools or
local authorities for all teachers as there are no
sideways moves.

SECONDARY - TEMPORARY PART-TIME, WANTS MORE
255 HOURS

Money for schools to offer permanent teaching
positions or even more regular supply
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PRIMARY : TEMPORARY POST

256

I've beenvery lucky to have 2 fixed term posts since
my probationyear however it’s still the dread and
anxiety when June comes around and not knowing. In
the year 25-26 the councilhadn’t even told my HTif |
could stay ornotyet. It's an unfair system where
teachers are overlooked and disregarded

PRIMARY - ON A SUPPLY LIST, NO WORK

257

I have spent 8 years studying to become ateacherin
Scotland- 6 of these still working full time in another
job.lhave given up alot of time with my own children
atnights to achieve my dreamjob. | complete a
masters at [university removed] and was told this
would help my case in the awful job situation currently
in Scotland forteachers. Since qualifyingithas been
nothing short of draining and depressing trying to
obtain work. This year, since August, has been
particularly difficult and has had a seriousimpact on
my mental health. So far | have not managed to obtain
ONE day of work as supply and with the current crisis,
unfortunately | cannot afford not to work (coming
from ahome with two incomes). | have now had to
take ajobin acare home forelderly doing night shifts-
which againis taking me away from my own children
and reducing my availability for supply- however this
is not stopping me from trying every day. When the
statistics are shown on how many teachers leave the
professionin the first 5yearsisitreally that surprising
when thisis how ‘professionals’ are being treated
after committing such a huge part of theirlives to
become qualified.

PRIMARY - SUPPLY TEACHING

258

Ifindithard to getinto the "circle" of some schools, |
feelonce schools know your name then they'll easily
hire you for supply but you need to get your name out
there first which s tricky to do

PRIMARY - PERMANENT PART-TIME, WANTS MORE
HOURS

259

Iwasin[a promoted post] full time when | fell
pregnant. After matleave Irequested toreturnto
work 0.6 as a class teacher and without any other
information wlb was granted. No one told me this
would [be] permanent. After Tyear| spoke to my HT
and said financially and for my own wellbeing | would
like torevert back to full time, | was told this wasn't
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possible and all changes were permanent. Since then|
know of several colleagues who it has been temporary
for2 years and then they have reverted back to full
time. How is this policy not consistent? It seems it
depends yourluck of who you speak toin HR depends
yourfate. Thisyear | have accepted afixed term
contract to make up my hours but have no certainty
over the future. | cannot get married, move house or
have my second child because | do not know my
finances after this year. There should be a consistent
policy and formal procedures to inform staff returning
from matleave what theirwork life balance request
means.

260 PRIMARY - PERMANENT POST

Our[council removed] permanency eligibility was
changedrecently without anyone’s knowledge. Very
poor communication. Even our schoolunionrep
wasn’t made aware. You now have to apply forand
interview for the permanency pooljobs whereas last
sessionyou were just given a permanent job afteryour
two years’ continuous service (excluding the
probationyear).

PRIMARY - TEMPORARY POST

261

The lack of clearinformation available about temp
contracts, supply, routes to permanency. As
someone who has had contracts in different schools,
it was never straight forward when my contracts
changed. I've spent countless hours trying to sort out
my pay and no information was clear about what | was
entitled to.

SECONDARY - PERMANENT PART-TIME, WANTS MORE
HOURS

262

[ think the issue is that for certain subjects and primary
schoolthey are over subscribing at PGDE level.

Somany people are training forjobs that simply don’t
exist. They then become deskilled as they languish on
supply lists for general supply in unfamiliar schools
and eventually leave the profession before they gota
proper footinthe door. Schools are farfrom
welcoming and supply staff are expected to ‘teach’
with absolutely no access to ICT/pupil
info/introductions and little awareness of the school
behaviour policy. It’s failing the pupils and the
teachers.
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The 3year NQT planworries me asitwillcreate a
potential blockage for skilled, experienced staff and
also create abacklog of NQTS. Willitbe that atany
point a department could have 3 NQTS at different
stages? Ordo they only getan NQT every three years
inwhich case... where are the newest NQTs going to
goif we arereducing the available schools by a third?

We need to find places for the thousands (yes,
thousands) of competent, unemployed and under
employed teachers before we prioritise the
employment stability of newcomers.

PRIMARY - PERMANENT POST

263

Ihad worked at the exact same council in the exact
same school from my probationyearin [year
removed] and was bounced between supply and
temporary contracts until the union were able to fight
my case and | earned a permanent contractin [year
removed]. During the period before my contract
remortgaging was difficult because while | was
earning full time pay mortgage companies did not
wantto accept me because lwas not permanent. |
alsohad my Mum die in [yearremoved] and only took 2
days off due to fears of taking any longer off and that
being put as abreakin service.

264 PRIMARY - PERMANENT POST

laminthe fortunate positionto beina permanent
position.

Whatis frustrating is when schools have to lose
teachers who have worked temporarily and are part of
the culture.

| wish there wasn't a push to have classes at their
maximum capacity rather than have schools have the
maximum classes they could. [Details of the school's
class structure removed.] We had the staff and space
but nope ateacherhadto goandacomposite be
created.

Now would be the perfect time to gradually reduce
class sizes and increase staffing.
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ANSWER 073 - PRIMARY - NO TEACHING POST OR SUPPLY WORK

“I feel I have wasted so many
years of my life chasing something
I would never have.”

It is destroying my mental health and I am unable to support myself
financially taking a huge cut in wages. I often rely on my parents for
help. This is why I have taken a side step away from teaching but
desperately want to get back to the classroom. It is not feasible
studying for years and years to have no employment in the field you
love and I would not recommend it to anyone. In fact, I resent the
choices I made and I feel I have wasted so many years of my life
chasing something I would never have.

Harm to their mental health or wellbeing Financial hardship

One of 269 written answers published with consent. It also appears in order as answer 73.
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265 SECONDARY - OTHER SITUATION

Imoved to [another area] away from my support
system forapermanent full time job. | did what was
expected and advised by [a government minister] to
the detriment of my personal life and mental health. |
have waited 6 years for ajob to become available in
the central belt which will never happen. | have put off
buying property, marriage and having children due to
this which has affected my financial stability.

Scotland needs to fund permanent jobs across all of
Scotland. Freeze teachertraining for most school
subjects for multiple years until current qualified
teachers are employed. Reduce class size and hire
more teachers (many qualified currently
unemployed).

PRIMARY - ON A SUPPLY LIST, NO WORK

266

The biggest and most frustratingissue I've had is that
when applying forjobs a head teacherreportis
needed, unfortunately itis very difficult to get one
while only completing short term supply. This severely
limits my options and forces me to stick to supply
jobs, without the possibility of long term work or
permanency.

As a parent of teenagers, I'm constantly struggling to
make ends meet and it's creating anxiety and stress.

PRIMARY - SUPPLY TEACHING

267

Full time permanent jobs are rarely seen, and if they
are those jobs are already taken by head teachers’
friends or people who they like better. Thereis an
enormous amount of nepotism within the councils.
The applications aren’t fair process and interviews.
They provide no feedback. There is no guarantee of
improving. But they are happy to have us back to the
school for supply with no planning or help left behind.
The whole process of hiring needs to be better, more
transparency on how they hire.

268 SECONDARY - SUPPLY TEACHING

The number of students at university doing teaching
needsto bereducedto help solve the existing
problem of lack of teachingjobs, especially for
specific subjects like History.
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PRIMARY - NO LONGER SEEKING TEACHING WORK

269

How soul destroyingitis comingin from workingina
job thatis not teachingjust so | can pay the bills to
then spend every evening until midnight orlater filling
out teaching applications only to get a standard
rejection email forevery one. To have everyone say oh
they’re crying out for teachers you’llget something
wheninreality...!

To put money into savings not for a holiday or IVF
which've beenunable to start or foramortgage or
carbut money set aside in case I've not got supply, or
atemp contractisn'textended -it'snowaincasel
don’thave ajob fund and not alife fund!

Everythingis on hold, starting a family, my partner
having to be relied upon as the main bread winner and
they’ve put furthering theireducation and careeron
hold, yet being able to go on holiday with my wife
(we've beentogether5years), worrying about the
food shop being too much, lots of little things that just
add up!
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